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dear Shareholders and Colleagues,  

dear Friends and Business Partners 

We are pleased to present you our Annual Report 2014, which 
contains interesting, even fascinating new insights into our wide 
ranging activities. Besides the financial report, you will read 
of an eventful and overall successful business year and find a 
hopeful outlook for the fiscal year 2015. 

Stability and long-term continuity ensured.

In the past fiscal year, we achieved a lot and tackled many im-
portant issues to set the direction of HOLINGER in coming years. 
In particular, we were able to sharpen our strategic focus and 
to prepare in good time for the imminent personnel changes 
in the Board of Directors and management that are pending in 
2016. This contributes to the long-term continuity and stability 
of our company.

Despite a fluctuating and challenging market environment, we 
close the year with a very satisfactory increase in consolidated 
profits of 57.9%. HOLINGER is also on course for growth in 
2015. Once again, we created new jobs – 24 in total and 20 
in Switzerland alone. Thus we added highly qualified employ-
ees with special technical knowledge and skills to our company. 
They are the prerequisite and the guarantee for our long-term 
success.

These achievements were only possible with focus and hard 
work. We have improved operationally and qualitatively, even 
if some projects could have been even better. All 325 Holinger 
employees deserve special thanks for their continued commit-
ment and hard work as they delivered first-class services and 
solutions for our customers on a daily basis. We would also like 
to thank our colleagues on the Board of Directors, the Executive 
Board and the members of the management of the branches for 
their consistent efforts on behalf of our company.

Price wars threaten sector health and future talent 

development.

Given the unfavourable and unpredictable markets, the afore-
mentioned achievements are all the more impressive. The envi-
ronment has become very inconsistent in our target markets and 
in particular at home in Switzerland. Here, the almost ruinous 
price war for engineering services persists – despite generally 
high utilization of consultants and a shortage of qualified new 
engineers. Therefore, the decision to concentrate on developing 
our own services capabilities by adding knowledge, strengths 
and competencies is proving to be the right strategy. 

One year earlier than planned, in 2014 we achieved our 

key strategic objectives defined in 2010 and 2011. 

Nevertheless, we still could have done better. The decision to 
abandon the minimum euro exchange rate made by the Swiss 
National Bank (SNB) in mid-January 2015 was not the only 
strong impact. We also faced high extraordinary charges, write-
downs and losses on receivables that affected our financial re-
sult negatively in the past financial year. Therefore, we are work-
ing hard to improve our risk management and reduce exchange 
rate risks. 

“Fitness Program 2014 – 2016” having an impact; 

operational performance improved.

Our fitness program “HOLINGER 2014 – 2016” is on track. In 
2014, we reduced costs per employee by 6% compared to the 
previous year, and further restrained spending. We were also 
able to reduce the complexity of our internal processes and reg-
ulations, and the direct responsibilty of our business units was 
strengthened. 

The utilization and quality and efficiency of our processes were 
maintained at high levels. In acquisition and customer care, we 
were able to position ourselves better and thus improve our re-
gional market access. This is reflected not least in the record-
high order intake and pipeline in 2014. Cooperation within the 
HOLINGER group has been intensified due to the changes in the 
euro exchange rate. We continue to see significant potential for 
improvement especially in project management and profitability 
of projects, which is one of our training priorities for 2015.

Increasing our short-term performance and efficiency; 

strengthening our core competencies in the medium term; 

and growing sustainably in the long term.

We ended the fiscal year with an operating cash flow of 
CHF +14.3% or 2.63 million and a consolidated net profit of 
CHF 0.641 million (previous year: CHF 0.406 million). Follow-
ing the SNB’s decision to discontinue the minimum exchange 
rate, the weakness of the euro against the Swiss franc resulted 
in currency-related adjustments totalling CHF  0.382  million. 
Without currency effects, the net profit in 2014 would have 
been CHF  1.023  million. Consolidated sales amounted to 
CHF 40.8 million – surpassing the 40 million mark for the first 
time. Our own services contribution was CHF 36.2 million and 
there was a very pleasing order intake of CHF 36.6 million. Thus 
we reached our objectives for the 2014 financial year. 

LETTER TO THE SHAREHOLdERS

4



Regarding earnings performance; excluding currency-related 
depreciation, we exceeded the goals and made significant prog-
ress in strengthening our knowledge spectrum and range of 
services. 

Thus we once again propose that the General Meeting of 15th 
June 2015 approves the following dividends: CHF  0.40 per 
registered share with a nominal value CHF 0.20 and CHF 4.00 
per registered share with a par value of CHF  2.00. This is to 
be taken from the capital contribution reserves and the oper-
ative net profit. This proposal corresponds to a total distribu-
tion of CHF 679’968 (previous year CHF 666’368) or 109% of 
the reported net income of HOLINGER AG for the year 2014. 
The Board has also approved a one-time special payment of 
CHF 183’817 to HOLINGER employees: CHF 1’500 per full-time 
employee and CHF 500 per apprentice. In so doing, we are ad-
hering to our long-term, reliable and attractive dividend policy.

A financially rock-solid company, a worthwhile investment 

and an attractive employer.

HOLINGER is nationally and internationally active. We believe in 
equality, regardless of ethnic origin or gender. 30% of our em-
ployees represent over 16 nations. These internationals make an 
indispensible contribution to HOLINGER projects at home and 
abroad as they bring alternative approaches and complemen-
tary ways of thinking to each project, as well as strong skills, 
experience and excellent qualifications. 

In this light, we will be watching the efforts of the Federal gov-
ernment since the adoption of mass immigration initiative with 
particular interest. As an SME, we are sceptical of the proposal 
by the Federal Council on the revision of the Aliens Act and the 
introduction of quotas for all groups of foreigners as well as the 
adaptation of the Free Movement Agreement for EU citizens. 
If Switzerland increasingly closes itself to the international pro-
fessionals market and if there is no normalization of exchange 
rates in the medium term, we will be forced to at least shift 
international work or work being paid in euros or dollars to 
other locations, because we will not resort to measures such 
as unpaid overtime, wage reductions or unequal pay for our 
foreign employees. We will increasingly use the services of our 
subsidiaries in Germany and Luxembourg, or in the longer term 
in Morocco. And we will continue investing in know-how trans-
fer and expand capacity and personnel resources in our national 
companies.

“One year earlier than 
planned, in 2014 we 
achieved key strategic 
objectives defined in 

2010 and 2011.”

 “Consolidated sales 
amounted to more than 
CHF 40 million for the 

first time and we were 
also able to improve 

our operational profits 
significantly despite 

negative currency
 effects.”
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In 2014, we polled our employees on their views of HOLINGER 
as an employer. We asked them to assess their working environ-
ment and report opportunities for what needs to be improved. 
With good participation and detailed answers we were able to 
draw valuable conclusions. Generally, the survey revealed high 
expectations. Yet respondents were overall happy with the 
working environment, the image of HOLINGER, the develop-
ment opportunities, the personal responsibility and satisfaction 
with their own tasks. However, we were also made aware of 
shortcomings and criticisms. The majority of improvement mea-
sures will be completed by the end of 2015; a few will have to 
wait for 2016. 

Our goal is to be able to create added-value for our customers 
through knowledge, innovation, quality, reliability and the art 
of engineering. Customer orientation, service and performance 
must be central for HOLINGER. The number one rule and the 
principle of our conduct and actions must be: Always act as 
you would act privately – i.e. as if HOLINGER were your own 
business! 

Our culture makes all the difference.

Since the introduction of employee participation in 2001, the 
ownership culture has been one of our recipes for success – 
if not THE basis of success in recent years. We already have 
67 employee shareholders in the company. The Board of Direc-
tors and Management want the number of HOLINGER share-
holders to increase significantly in the coming years. We are sure 
that we can do this – not only via our dividend policy. For this 
reason we ask the General Assembly for an increase in the share 
capital by 20’000 registered shares with par value CHF 2.00, to 
allow participation of other employees.

We want even more employees to opt for ownership.

With greater employee participation, we are helping to ensure 
that HOLINGER continues to be an excellent, attractive oppor-
tunity for young talents. 

We want to:
•	 be known more than any other engineering services com-

pany for innovation and creativity in water and environmen-
tal protection

•	 be a nationally and internationally recognized brand known 
for reliability, solid finances, quality, engineering skill, knowl-
edge and ideas

•	 stand out in taking responsibility for our own actions.

Expanded position in the home market of Switzerland and 

significant progress in international markets.

In 2014, we were able to expand our strong position in the 
home market of Switzerland and at the same time strengthen 
our position in our core markets of Germany and Luxembourg 
by building skills in these locations. Especially in water supply, 
urban drainage and in wastewater treatment, we were also able 
to make new international acquisitions and book project suc-
cesses. These open up new markets and customers, and allow 
us to face 2015 with confidence. Today, our customers include 
the Swiss State Secretariat for Economic Affairs SECO, and many 
international development banks and funding organizations. In 
2014, the development abroad kept pace with growth in Swit-
zerland. The foreign share of the own services contribution of 
the HOLINGER Group remains unchanged at around 10%.

A look at the fascinating diverse world of our projects.

In 2014, our nine business areas and twenty two locations in 
Switzerland, Germany, Luxembourg and Morocco undertook a 
total of some 1746 projects (a small selection is presented on 
the following pages). More than 100 were done in Germany 
and Luxembourg alone. 

With these activities we once again contributed to shaping and 
improving infrastructure, particularly in the areas of the envi-
ronment, water and energy. All divisions grew steadily and in-
creased own service contributions. 

We want to be better than our competitors and thus meet 

the expectations of our shareholders, employees and 

customers.

HOLINGER is progressively positioned and well-anchored in its 
core markets, with solid financing and on track for long-term 
success. The direction is clear, the owners culture is growing, 
and we have every reason to face the future with confidence. 
Through our decentralized structure we are close to our cus-
tomers and also in a position to be able to provide them with 
comprehensive services from a single source along the entire 
value chain. Our long-term success will help each employee to 
develop each and every day – day after day, month after month, 
year after year. 

We want to continue to develop the HOLINGER brand, strengthen 
our core competencies and market access internationally and in 
Switzerland and generate profitable growth also in future. Con-
solidated orders have risen to CHF 31.7 million (previous year: 
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Werner Meier
Chairman of the Board 

Dr. Uwe Sollfrank
Chairman of the Board 

CHF 29.1 million), renowned project competitions are to be de-
cided in the first half of 2015 and there is a promising project 
pipeline. So we expect high single digit growth of own services 
and profits in the medium to long term. Head count growth will 
be moderate, but above all, in our foreign locations. HOLINGER 
had a good start to the new fiscal year. With a heavy work load, 
the first Quarter 2015 happily exceeded our expectations both 
in sales and operating profits. 

Finally, our special thanks go to both you our shareholders as 
well as our customers, who have trusted us and invested more 
than hope in HOLINGER over the past year! We will continue 
to be a competent, trustworthy and reliable partner and create 
added value for you with excellent service and consistent cus-
tomer focus!

Liestal, April 2015

“24 new jobs were 
created in 2014, twenty 

in Switzerland alone. 
Moreover, we have set the 
course for the succession 

in the board and 
management in good 

time and set the direction 
of HOLINGER for the 

coming years.”
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HOLINGER INTERNATIONAL CONSULTANTS GMBH

In 2014, the importance of foreign business for the HOLINGER 
group was confirmed: The foreign share of total new orders 
amounted to nearly 14% and share of pipeline was around 
17%. However, international business is often hard to plan. As a 
result of various third party delays in the completion of projects, 
the own services contribution of foreign activities in the report-
ing period has not increased, but stuck at around 10%. In the 
meantime, blockages on a number of projects were removed 
and so the own services contribution will rise again in 2015. 
Looking at our medium-term objective of achieving a revenue 
share of 30% in foreign countries, we will now develop struc-
tures and responsibilities within the international business unit 
to further enhance synergies throughout the HOLINGER group.

Like last year, Germany and Luxembourg were the countries 
delivering the strongest revenues. Together with France, these 
neighbours contributed more than 60% of our foreign turnover. 
We were able to gain important new mandates for wastewater 
treatment plants in both Luxembourg and in Germany.

In the markets in Central Asia, the Balkans region, the Maghreb 
and China the outlook was also positive. In Tajikistan, we have 
successfully completed our first order, the elaboration of a fea-
sibility study for the wastewater disposal of the city of Khujand. 
The first investment phase for the water supply project in Bish-
kek, Kyrgyzstan, is nearing completion. And first procurement 
procedures are underway for the water supply project in Kant, 
Kyrgyzstan. In Tunisia, we have won a contract for the design 
and construction of two new water treatment plants. In 2014, 
we expanded our portfolio by two countries, with projects in 
the field of water supply in Peru and Uzbekistan. In China, we 
acquired several new advisory mandates.

The year 2014 was marked by intensive marketing and acquisi-
tion. In addition to the gratifying tendering successes, we have 
successfully passed numerous prequalification processes against 
strong international competition and now await the invitations 
to tender. We continue to attach importance to active sharing of 
experiences and dialogue with various Swiss development agen-
cies. We are engaged in the Steering Board of the SwissWater 
Partnership and in the new international section of the SIA. The 
promotion of sustainability of investment projects and knowl-
edge transfer to the target countries remain priorities.

EQUITY HOLdINGS

HOLINGER INGENIEURE GMBH (GERMANY) 

Merklingen, DreSDen, CheMnitz anD 

hOhentengen On high rhine

In 2014, there was again demand for the established services of 
HOLINGER Ingenieure GmbH in the field of wastewater treat-
ment and urban drainage. For example, for the preliminary and 
detailed design of the fourth purification step at the wastewa-
ter treatment plant Forchheim im Breisgau (Powdered Activated 
Carbon PAC). We were also assigned the modernization of the 
mechanical purification of wastewater at the treatment plant 
Göppingen and we successfully completed the rehabilitation 
of the main sewer in Annaberg-Buchholz using Microtunneling 
techniques. 

One high profile project was the successful completion of the 
preliminary design for a PNAA (Partial Nitritation and Anaerobic 
Ammonium Oxidation) water treatment process at the Wass-
mannsdorf plant in Berlin. This collaboration with HOLINGER 
shows the importance of knowledge transfer in solving tech-
nically demanding problems. Besides improving our reference 
portfolio, the project allowed our employees to develop profes-
sionally in the process. The preparation of further planning steps 
is already under way.

Increased demand was also seen for our services in the field of 
urban drainage with all sizes of projects. For the coming years, 
we expect the investment freeze to thaw with a resulting in-
crease in tasks and projects. 

In addition to the projects in wastewater treatment and urban 
drainage, we have begun to actively develop new special areas. 
Strategically, we are focusing on expertise in hydraulic engineer-
ing and in hydro numerical modelling. So for our new office 
in the Saxon capital of Dresden, we have specifically recruited 
new colleagues with competence and proven experience in 
these areas. While establishing the new location it was evident 
that HOLINGER is an attractive employer and not just a popular 
contractor. Moving into the offices we were able to start work 
with a full team and workload. First orders in the new fields 
were acquired with scarcely a delay and some have already been 
completed.

In keeping with our motto "one-stop services", we want to 
expand our competences further in 2015 – in particular, own 
resources in the Structural Engineering division. This will allow 
internal object planning to be done entirely in-house and so 
increase our ability to create value. Furthermore, our custom-
ers benefit from having less interfaces during planning, shorter 
processing times and better solutions through a holistic view of 
the problem.
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ENVILAB AG, ZOFINGEN

Fiscal 2014, was the best ever result in the ten year history of  
ENVILAB. As an independent and neutral designated laboratory 
for analytical testing and consulting services in the environmen-
tal field, we increased our sales by more than 20% with twelve 
employees.

The range of analysis services includes studies of source and/or 
groundwater, evaluation of landfill leachate or sewerage from 
commercial, industrial and wastewater treatment plants. Fur-
thermore, sludge and solid samples of waste, excavated ma-
terial, floors or building substances were analyzed and measure-
ments were taken of emissions, immissions and indoor air.

In 2014, micropollutants was a major topic. After Parliament 
decided in spring to finance the extension of 100 wastewater 
treatment plants in Switzerland, micropollutants enquiries and 
orders increased strongly. Over the past few years, ENVILAB has 
established itself in Switzerland and neighbouring countries, to 
become the preferred analytical laboratory and advising insti-
tute for chemical issues on prominent projects. There were sev-
eral clarifications for which we used the lab-scale ozonization 
plant that was developed last year. Due to the large demand for 
chemical identification and measurement of trace substances 
and micropollutants, ENVILAB decided in the second half of 
2014 to buy an LC-MS (Liquid Chromatography Mass Spectrom-
etry) system and hire an additional specialist for this work. The 
ultramodern analyzer was installed and put into operation in 
spring 2015.

In the areas of contaminated sites and indoor pollution we were 
able to increase the sample throughput compared to previous 
years. This is mainly due to large decommissioning projects, 
which brought in a gratifying volume of samples for organic 
analysis, and the heavy metal analysis. In addition, with tighter 
cantonal practices in 2014, the input controls for landfills have 
increased again. 

Climate was another top topic last year. With supporters in-
cluding the Climate Fund, we participated in various projects 
and examined various measures to reduce methane emissions 
in wastewater treatment plants. For this purpose ENVILAB con-
ducted lab tests on anaerobic degradation for several wastewa-
ter treatment plants.

SWISSWATER GMBH, ZURICH

2014 was a very successful year for SWISSWATER. HOLINGER 
took over the management and the revenue from consulting 
projects in China has doubled compared to last year. One focus 
project supported the City of Kunming in planning the drain-
age system. For the largest wastewater treatment plant oper-
ator in China, the "Beijing Capital Group", we were able to 
work out a feasibility study on the hydrothermal carbonization 
of sewage sludge. Also encouraging is the signing of a two-
year cooperation framework contract with the City of Nan-
chang. A first object was an urban planning consultancy for the 
"European Town Project".
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WASTEWATER TREATMENT

With a share of around 32% of the total own services con-
tribution, sewage technology is the strongest business area of 
HOLINGER. In 2014, we were able to strengthen our market 
position and increase our own services contribution by 20% to 
CHF 11 million. Our acquisition efforts in a still competitive mar-
ket led to pleasing order intakes of almost CHF 13 million.

With the revised Water Protection Act adopted in spring 2014, 
the procedure for the removal of micropollutants is now de-
fined. Last year, we were able to successfully commission the 
first large-scale ozonization plant in the WWTP Neugut in 
Dübendorf. As a recognized expert, we were entrusted with 
more demanding jobs for the elimination of micropollutants 
in the wastewater treatment plants Werdhölzli, Altenrhein and 
Thunersee and the total renovation and extension of the waste-
water plant Basel. With a CHF 210 million investment, the lat-
ter is one of the largest wastewater treatment plant projects 
in Europe. In the spring of 2015, Europe's highest wastewater 
treatment plant (alt. 3260 m) was commissioned at the Hörnli 
hut above Zermatt. 

ENERGY

2014 was the year of new district heating projects. Besides 
waste heat recovery and wood heating plants, heating and cool-
ing with seawater is increasingly under discussion. It is a topic 
that permits a variety of synergies with the Civil Engineering and 
Water Supply divisions. With the commissioning of Renergia 
Central Switzerland, several jobs were successfully completed. 

We have also strengthened our position in the area of energy in 
wastewater treatment plants through climate protection proj-
ects to reduce greenhouse gas production from sewage sludge 
incineration. Finally, we are now working on a biogas plant with 
a methane feed for the ZASE wastewater treatment plant near 
Solothurn.

OUR BUSINESS AREAS

GEOLOGY / HYdRO GEOLOGY / GEOTECHNOLOGY

Our divison comes into play when building on difficult ground. 
With various projects ranging from subsoil investigations to 
building foundations and slopes or pit supporting structures, 
we generated an own services contribution of CHF 1.1 million 
in 2014. This was a significant increase on the previous year's 
result of CHF 0.9 million. During the construction of the Hotel 
Delta Park in Gwatt near Spiez, we were, for example, responsi-
ble for the drainage, the dimensioning of the reinforced soldier 
pile wall and the piling.

INdUSTRIAL ENVIRONMENTAL TECHNOLOGY

Compared to last year, we were able to increase own services 
– mainly thanks to the replacement construction of the waste-
water treatment plant of the food manufacturer frigemo in 
Cressier. In addition, we were able to accompany one of the 
largest slaughterhouses in Switzerland in planning and expand-
ing the extension of their wastewater treatment. After several 
discussions with pharmaceutical, paper and waste management 
companies, we expect additional configuration steps and an in-
crease in sales in 2015.

URBAN dRAINAGE

In 2014, we were able to increase own services significantly by 
CHF 1.5 million to CHF 6.8 million. The proportion of the total 
own services contribution was 21% compared to 18% last year. 
Based on the healthy order intake with several major projects, 
we expect a continued high capacity utilization for 2015. 

The national reforms in urban drainage are now being imple-
mented – in particular updating the General Drainage Master 
Plans (GDP). One important part will be updating the data con-
cept which must now be implemented according to the specifi-
cations of the Swiss Water Association. We have strengthened 
our capabilities in this area. However, the biggest challenge is 
still the integral approach that the federal government has been 
calling for and promoting for several years. We were already 
able to develop several ground-breaking projects and accom-
pany them technically. In one project in the field of hydraulic 
and urban drainage, we are also accompanying an organiza-
tional integration to create one new association.
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CIVIL ANd STRUCTURAL ENGINEERING/TRANSPORT

After very good results in the previous year, this department 
achieved a further increase in 2014: Own services increased 
by 13% to CHF 4.1 million. This contributes 11.9% (previous 
year 11.3%) to HOLINGER’s total own services. Our acquisition 
efforts proved successful: Incoming orders rose by 6.1% to 
CHF 4.2 million, meaning that we are starting the new financial 
year with 10 months of work on order. For the current year we 
have set ourselves the goal to further increase the quality of our 
work and to intensify acquisitions.

ENVIRONMENT

In 2014, the Environment divison at HOLINGER delivered own 
services worth around CHF 2.2 million. Our work pipeline has 
increased slightly compared to the previous year and we have 
expanded our business geographically by building up these ser-
vices in the western part of Switzerland. Thanks to the large 
proportion of direct orders, many of our projects created a lot 
of value. This is a testimony to the confidence that our regular 
customers have in us. Further evidence of our reputation in the 
field of the environment is the number of smaller contracts from 
first-time customers. 

HYdRAULIC ENGINEERING

In 2014, among other work, the Hydraulic Engineering division 
was involved in planning related to flood protection, natural 
hazards and revitalization. Since hydraulic engineering often in-
volves conflicting interests, the projects are demanding and re-
quire interdisciplinary collaboration. We are able to provide this 
reliably with our network and multidisciplinary project teams. 

In the current year we will participate only selectively in public 
tenders. In the medium term, we will intensify our activities in 
French-speaking Switzerland and neighbouring countries and 
focus on large institutional customers.

WATER SUPPLY

With own services of CHF 3.7 million, our divison was able to 
slightly exceed the previous year's good result and contribute 
10% to the total own contribution at HOLINGER. Our order in-
take amounted to CHF 3.9 million. We have continued the re-
gional market expansion that we began in recent years and are 
now active in almost all regions of Switzerland. We have also 
stepped up our activities on the international level. 

The projects handled included large and small installations, and 
covered a variety of areas of water treatment. For the Zurich 
Water Board, for example, we conducted a feasibility study and 
preliminary design for the adaptation of the neutralization plant 
in the lake water plant at Lengg.

OWN SERVICES BY BUSINESS AREAS SWITZERLANd  

(HOLINGER AG)

Energy 3%

Water Supply 10%

Geology and Hydrogeology 3%
Urban Drainage
and Sewerage 21%

Civil and Structural
Engineering 12%

Environmental Sector 6%

Hydraulic Engineering 10%

Wastewater Treatment 32%

Industrial Environmental Technology 3%
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PROJECT REVIEW SWITZERLANd

UNdERPASS GRAVEL PITS

Rubigen BE – Following the exhaustion of the old gravel quarry, 
the area east of the Berne-Thun railway line will be mined for 
gravel from 2015. But with the two tracks of the SFR (Swiss 
Federal Railways) blocking access to the new quarry, an under-
pass is required. This was prefabricated beside the tracks. This 
approach reduced the interruption of train traffic to just a cou-
ple of nights for the installation and removal of the SFR auxiliary 
bridges. In just three hours, the underpass was forced into posi-
tion with hydraulic presses.

UNdERGROUNd dRAINAGE IN KARST

Cantons Solothurn and Basel-Landschaft – The plateau of Hoch-
wald-Gempen in the Table Jura involves a complex system of 
two superimposed karst conductors with connecting bridges. 
The karst water system feeds important drinking water sources 
in the Cantons Solothurn and Basel-Landschaft. On behalf of 
the two cantons, we conducted tracer tests with three markers 
and were able to demonstrate the complex underground flow 
paths.

EXCAVATION LANdFILLS CANTON LUCERNE

Canton Lucerne – In the coming years, landfill space for exca-
vation rubble will be running short in Canton Lucerne. For two 
regionally-active construction companies, we evaluated poten-
tial locations and as the lead planner developed projects up to 
the building application stage. In addition to the technical work, 
public lobbying is central because the zoning decision is taken in 
each case by the voters of the local communities.
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GENERAL dRAINAGE MASTER PLAN

Chur – In close cooperation with the civil engineering and sur-
veying office, HOLINGER has prepared a GDP for the city of Chur. 
In Phase 3, on the basis of the updated plan, 164 packages of 
measures have been defined that are necessary to implement 
the drainage concept and expand the sewer system. All mea-
sures with an investment of CHF 67 million will be prioritized 
and coordinated in a schedule and plan of action.

WOOd CHIP HEATING SYSTEM

Winterthur – We have been entrusted by Winterthur Public 
Utilities with the planning of the new underground wood chip 
heating system. The realization of the excavation construction 
phase has been completed with a retaining wall and a concrete 
structure for the underground heating system now in place. The 
installation phase involving industrial heaters, pipes, chimney 
systems, etc. will begin in spring 2015. The plant is due to go 
into operation and provide district heating in September 2015. 

MULTI-CRITERIA ANALYSIS OF PLASTIC WASTE

Central Switzerland – The question is whether plastic waste 
from households should be collected separately and recycled 
or does it make more sense to capture combustion energy in a 
modern waste incineration plant? In a large scale study, values   
for different environmental, social and economic criteria were 
determined. Both utilization paths turned out to yield benefits 
of similar orders of magnitude.

EXCAVATION SUPERVISION AT THE RIVER LORZE

Cham – On the riverbank Lorze, we realised a project involving 
the demolition of several old buildings and the construction of 
new terraced houses in a narrow, logistically demanding con-
struction site. As unexpected amounts of unnatural materials 
came to light, we were called in as construction management 
specialists for contaminated sites. We supervised the demolition 
and excavation work, supported the construction management 
with the reconstruction process and separation of materials, 
and mediated between construction management and entre-
preneurs.
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SECONd dIGESTION TOWER WITH BUILT-ON STAIRCASE

Winterthur – Winterthur Public Utilities commissioned us with 
engineering services for the building of a second digester with 
an attached tower of stairs on the ‘Hard’ wastewater plant. The 
preparation of the concrete structure has now been completed 
and we have started with the technical construction and the 
ancillary constructions. The new plant will be integrated into 
the existing plant processes and is expected to be operational 
in July 2015.

PROJECT dELTA PARK

Spiez – In an exclusive location on the Kander Delta, the former 
Gwatt-Centre is giving way to the Vital Resort Delta Park, a spa 
hotel with an artificial lagoon and seven lakeside villas. The sur-
face and groundwater conditions are demanding and the lake-
side location sensitive. We analyzed the feasibility of the lagoon 
with respect to the groundwater conditions and were in charge 
of the subsoil site investigation, the dimensioning and monitor-
ing of the special foundation engineering and the drainage of 
the hotel site. 

FLOOd PROTECTION SURBTAL INAUGURATEd

Surbtal – After nearly two years of construction, the flood pro-
tection project in Surbtal was concluded with inauguration 
celebration on August 23, 2014. We designed and built flood 
retention basins in Ehrendingen and in Endingen and flood con-
trol in the industrial area of   Lengnau. The two reservoirs are 
able to throttle the outflow of the Surb to such an extent that 
the stream flows through the village centers of Lengnau and 
Endingen harmlessly even during floods.

RESTORATION OF WUTACH

Schaffhausen, Stühlingen (D) – In the fourth expansion phase 
of the Wutach restoration, several large barrier elements were 
integrated into the landscape on the German side in order to 
actively encourage erosion on the Swiss side during floods. On 
the Swiss side, all the planned measures have been successfully 
implemented, while on the German side larger floodplains will 
be reintegrated in the next few years. We were able to play an 
active role in the renaturation process for both countries.

MATERIAL FLOW MOdEL FOR THE RIVER dOUBS

Cantons Jura and Neuchâtel – Where do nutrients, heavy metals 
and certain micropollutants enter the Doubs? To answer that 
question, we developed a material flow model commissioned 
by the Federal Office for the Environment (FOEN) and in coop-
eration with the cantons of Jura and Neuchâtel. The model will 
show which sources contribute what amounts to the total ma-
terial flow in the Doubs. It serves as a basis for a bilateral action 
plan with France, and the identification of the measures with 
the greatest benefits.
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WWTP OBERSEE NEW LOOK

Schmerikon SG – In 2010, the citizens of the five connected 
communities approved a loan of CHF 17 million for the exten-
sion of wastewater plant Obersee. Our proposed fluidized bed 
hybrid method allows the use of existing basin volumes for the 
capacity increase from 25’000 to 39’000 PE (people equiva-
lents). In 2014, the work was completed in compliance with 
the budget and the system provided the required level of water 
treatment.
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SUCCESSFUL dECONTAMINATION

Basel – In June 2014, on behalf of the Basel-Stadt cantonal 
building department, we indentified all possible building pol-
lutants in the Felix Platter Hospital. Without interrupting normal 
hospital operations, we visited around 40’000m2 on 11 floors 
making assessments of the materials and taking samples. Fur-
thermore, we also supervised a specialized company who was 
called in to handle the more hazardous asbestos deposits.

dECOMMISSIONING THE WASTEWATER PLANT BALLWIL

Ballwil – The wastewater treatment plant Ballwil needs renova-
tion after 39 years of operation. As the receiving water body is 
insufficient, for ecological and economic reasons, in future the 
wastewater will be fed into the wastewater plant in Oberseetal. 
The project consisted of a pumping station, a pressure line and 
a non-pressurised (gravity) sewer. The challenge was to lay the 
pipes at depths of up to 4 meters below ground, so that the 
required gradient could be observed. The plant was put into 
operation at the end of 2014.

NEW dIGESTION ANd BIOGAS PROdUCTION

Solothurn – In November 2014, the new digester in the waste-
water plant ZASE was put into operation. In the treatment plant 
the sewage gases are separated by membranes into methane 
and carbon dioxide. The resulting biogas is fed into the natural 
gas grid of the energy supplier. Every day, 3’000 Nm3 of sewage 
gases are processed, producing 2’000 Nm3 of natural biogas 
with an energetic value of 7 GWh. In 2015, the new denitrifica-
tion water clarifier will be put into operation.

RESOURCE RECOVERY FROM LANdFILL

Liestal – For the Office of Canton Basel-Landschaft, we have 
carried out a pilot study for a materials recovery facility at the 
Elbisgraben landfill. The slag deposited in the landfill that comes 
from refuse incineration plants has a 10% metals content. Us-
ing the proposed method, valuable metals can be recovered and 
greenhouse gas emissions reduced.

TRANSFER PIPE BIRSTAL

Reinach – After the floods of 2007, the Reinach and surround-
ing Water Utility companies decided to further secure the drink-
ing water supply by adding a redundant transit pipe from Basel 
to Birstal. With a 5.9 km long pipe, which has for the most part 
a nominal width of 500 mm, up to 25’000 m3 of drinking wa-
ter can be pumped into the Birstal. We are responsible for the 
overall project management and the planning of the necessary 
pumping stages.

RESTORATION SPRING/WELL HEAdS

Embrach – During the renovation of the Kohlholz spring head in 
Embrach, we assessed the condition of the water galleries with 
a camera inspection. There were some obstructions from roots, 
but no indicators of anything unusual. However, after work be-
gan, a forgotten ancient spring water gallery was revealed. So a 
small job turned into a comprehensive renovation job. The un-
derground aequaduct was back in service in May 2014, clean, 
adequately lit and with safe access.

ZURICH WATERWORKS

Zurich – At the Lengg lake water treatment plant, the pH of 
the water is corrected to ensure that treated water is optimised 
for construction and consumption. Today’s process produces 
waste lime sludge requiring disposal. A waste-free process is 
being sought. We conducted an impact and feasibility study on 
a soda-based process. The proposed method was verified with a 
large-scale experiment and the implementation is now planned 
for 2015.
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MICROTUNNELING

Ittigen – In Ittigen, a 500 m section of the more than 100-year-
old main collector sewer will be replaced. We have defined the 
project and have been responsible for the construction man-
agement since early 2014. The new channel was bored by mi-
crotunnelling. The route runs mostly under a major road in an 
urban area with many tight curves. The effluent from the ex-
isting main collector sewer was temporarily diverted by siphon 
pipe – a first in Switzerland.
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CONTROLLEd MUd-FLUSH-dRILLING

Zumikon – Zumikon wants to shut down the wastewater treat-
ment plant and divert wastewater to the WWTP in Küsnacht. 
Instead of a non-pressurised pipe between Zumikon and 
Küsnacht, a pressure pipe will be built with a 300 mm norm 
value. Furthermore, in Küsnacht a small new hydropower plant 
will be built to generate power from the wastewater flowing 
down from Zumikon. The length of the pipe is 2.9 kilometers 
of which 750 m will be laid underground using mud flushing 
drilling techniques. The first stage began in November 2014.

FIRE HYdRANT WATER FOR GUBRIST TUNNEL

Canton Zurich – The Gubrist tunnel went into operation in 
1985. The current hydrant system had to be renovated in or-
der to meet the new requirements. We were entrusted with 
the condition assessment and the development of cost-effec-
tive measures for the protection of the entire fire water supply 
system. These included the modeling of water hammer calcula-
tions and hydraulic simulation of the critical load case.

dRAINAGE MASTER PLAN FOR THE CITY OF BERNE

Berne – The Civil Engineering Department of the City of Berne 
has commissioned us in 2013 to work on the General Drainage 
Master Plan (GDP). We started in mid-2014. After checking the 
extensive data of the catchment area, which included records 
of almost a thousand infiltration systems, and verifying other 
groundwork done by the City of Berne, we can start the hy-
draulic calculations in 2015 (line length 300 km, 530 special 
constructions). This processing is very demanding and requires 
a lot of specialized experience and interdiscipliniary knowledge.
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dEVELOPMENT COG FACTORY RHEINFELdEN

Rheinfelden – The planned development will lie between  
Habich-Dietschy and Kaiserstrasse. The space is very limited pos-
ing quite some excavation and the slope reinforcement chal-
lenges. From the civil engineering perspective, the ceiling over 
the underground parking garage is a major challenge, as it has 
to bear the load of the five apartment buildings above.

ENERGY FROM LAKE WATER 

Lucerne – Lake Lucerne stores enormous thermal energy re-
serves. A tiny fraction will be used by ‘ewl energy wasser luzern’ 
to supply the left-bank districts of Lucerne with heating or cool-
ing. We have worked with a partner in a preliminary study and 
pilot design for lake pipes, heat pumps and the energy distribu-
tion – an 8 km district heating pipeline with more than 230 con-
nections. This would allow savings of the equivalent of 8 million 
litres of fuel oil or more than 15’000 tonnes of CO2 per year.

INTEGRAL PROTECTION PLANS

For Vitznau, Luthern, Menznau and Lake Lauerzer, we have 
developed integral safety concepts that take into account risks 
from lakes, rivers and dam-collapses as well as debris flows and 
landslides. We employed the latest methods such as 2D flood 
modelling and numerical river basin models to judge the effects 
of the current or proposed protective structures such as flood 
retention basins, debris flow or levees. 

dISMANTLING OLd WASTE INCINERATION PLANT

Berne – With the commissioning of the new power station 
Forsthaus West Berne, Berne’s old waste incineration plant is 
being dismantled. This will take a total of 18 months and last up 
to June 2015. It is a highly complex project involving asbestos, 
as well as heavy metals and organic substances. We have been 
charged with the planning, sampling and material evaluation. 
The goal is to totally rehabilitate the land and have it dismissed 
from the register of contaminated sites.
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WORLdWIdE PROJECT REVIEWS 

CONCEPT STUdY RESERVOIR OBERAUER

Luxembourg – In 1999 and 2000, we conducted a concept 
study for the rehabilitation of the entire wastewater installations 
in the communities around the Lake Obersauer dam. By now, 
most of the planned installations have been completed and are 
in operation. Thus we have made a significant contribution to 
securing the water quality of the largest drinking water reservoir 
in Luxembourg, which supplies about 70% of households.

WATER SUPPLY SOUTH-EAST KOSOVO

Kosovo – In Gjilan (90’000 inhabitants), we have built a new 
two-chamber water reservoir made of reinforced concrete with 
a 3’000 m3 capacity. In the parish of Ferizaj (110’000 inhabi-
tants), we renewed and extended the drinking water network. 
For reliable billings, each house now has a water meter with 
remote reporting and at three nodes there are network flow 
meters. Both water supply companies received a new account-
ing and billing system.

dUE dILIGENCE IN KHUJANd

Tajikistan – On behalf of the European Bank for Reconstruction 
and Development, we conducted a due diligence assessment of 
the Water and Wastewater Rehabilitation Project in Khujand. 
On one hand, completed project phases have been evaluated, 
with a focus on the water supply. On the other hand, we re-
viewed and adjusted the master plan for urban drainage and 
the feasibility study on the measures in the wastewater sector. 
The planned investments amount to nearly CHF 10 million.

NATIONWIdE ENERGY EFFICIENCY STUdY

Tunisia – Energy efficiency is becoming increasingly important 
in the operation of wastewater treatment plants – even in Tuni-
sia! As part of a nationwide feasibility study on behalf of KfW 
Development Bank, and the Tunisian Sanitation Utility ONAS, 
we analysed 15 wastewater treatment plants of different sizes 
ranging from 15’000 to 600’000 population equivalents (PE) to 
ascertain their energy saving potential and propose measures 
for improvements. To this end we are working with a local part-
ner office.

WWTP WASSMANNSdORF 

Germany – The race is on to plan the extension of the waste-
water treatment plant Wassmannsdorf in Berlin. Working on 
behalf of the ARGE-planning company, we are responsible for 
planning the new processed water treatment stage. Upon com-
pletion of the pre-planning, we started preliminary design work 
in early 2015. 

NEW WASTEWATER TREATMENT PLANT

Macedonia – In 2009, on behalf of the State Secretariat for Eco-
nomic Affairs (SECO) we worked out a feasibility study for the 
construction of a wastewater treatment plant for the City of 
Gevgelija. In the meantime, as an implementation consultant 
we have carried out further planning steps. In September 2014, 
we started the construction work.

EXTENSION OF THE FREIBURG-FORCHHEIM WWTP 

Germany – In March 2014, we began the extension of the 
wastewater treatment plant Forchheim in Freiburg im Breisgau, 
which we are implementing together with a German partner. 
The project runs until 2019 and includes enlarging the biologi-
cal step by 50%. It also involves the addition of a step for trace 
substance elimination with powdered activated carbon. When 
completed, the wastewater treatment plant will have a capacity 
of 640’000 PE.
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TREATMENT PLANT FOR dRINKING WATER

Peru – In the North of the country, in the region of Piura, we 
evaluated the construction of a drinking water pumping sta-
tion and the overhaul of the drinking water preparation system. 
Together with local partners, we are now responsible for the 
design, up to and including commissioning. The project with a 
total investment of around CHF 20 million will be funded within 
the framework of economic cooperation of the State Secretariat 
for Economic Affairs (SECO).
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HOLINGER customers value our work and we are positioned for 
the future: that is proven by the record-high order intakes of the 
past year and the very pleasing project pipeline in the current 
fiscal year. We are therefore optimistic with regard to the sustain-
able development of HOLINGER. Going forward, we intend to 
continue to be less aligned with the general economic situation, 
as we build on our own strengths. In future, we will also continue 
to be a local partner able to create added-value for HOLINGER 
customers with know-how, quality skilful engineering as well as 
customer focus, consulting quality and professional services.

In the past financial year, most of our nine divisions were happily 
able to increase sales and order intakes. And growth was above 
average in the areas of wastewater treatment, construction / civil 
engineering, urban drainage and water supply. This strongly con-
firms our integrated business model strategy that offers services 
from a single source. We will continue to exploit business oppor-
tunities, to achieve and hold leading positions in our core markets 
and core competencies, and expand when possible. In Switzer-
land, we have to push for further development of our network 
and development of regional capacity especially in West and East 
Switzerland. In Germany and Luxembourg, in the medium-term, 
there are opportunities and good chances of being able to add 
other complementary core services to our competence in waste-
water treatment. 

Our portfolio of services has to be based on the needs of 

our customers and be flexible.

We will continue to expand our core competencies in construc-
tion, environment, water and energy both nationally and inter-
nationally and flexibly adapt our portfolio of services to customer 
needs. We will expand where the risks and rewards are in a rea-
sonable relationship to each other and tighten up where there 
are high risks or where the market rates are inadequate. We also 
hope that our fees and our income will improve thanks to the 
introduction of the new SIA standard 103 and amended German 
honorarium guidelines as well as the high order backlog in the 
industry and the persistent shortage of engineers. 

We need to export our know-how from Switzerland and 

deliver our services from the countries whose currency 

we are being paid in. 

We do not expect to see a normalization of exchange rates, espe-
cially against the euro in the short term. To reduce our currency 
exposure, especially in the case of international mandates that 
are being priced in euros, we intend to rely more heavily on our 
subsidiaries in Germany and Luxembourg as well as Morocco in 
the mid-term. This means we will intensify the knowledge trans-
fer process and further expand our personnel resources in our 
foreign subsidiaries.

OUTLOOK, CHANCES ANd RISKS

 

 “We want to develop the 
HOLINGER brand further, 

enable more employees 
to own a stake in the 

company, strengthen our core 
competencies and increase 

Swiss and international 
market access. We want to be 

an attractive employer and 
a reliable partner for our 

customers.”
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PROJECT INSIGHT 

WASTE WATER HÖRNLI HUT

Zermatt – For the 150th anniversary of the first conquest of the 
Matterhorn, the Hörnli hut (alt. 3260 m) is being renovated. 
We designed and implemented the waste water concept. The 
wastewater consists of a grease trap for kitchen wastewater, 
mechanical cleaning with fine screens for the toilet wastewater 
and gray water treatment for reuse of washing water. In 2014, 
the machine technology was installed and the dry hand-over 
completed. The mountain hut will reopen in 2015.
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We will not reach our target of a 30% revenue share by 2015 
(today around 10%), even though we have seen an extra-
ordinary growth in sales of close to 80% and have otherwise 
reached all the strategic goals since the founding of HOLINGER  
International Consultants GmbH on 1 January 2010. Still, we 
will intensify our international business and in 2015 we expect 
a marked increase, which will bring us a big step closer to the 
original sales goals. 

HOLINGER started well in the 2015 fiscal year. Sales, orders and 
operating profit are slightly above our expectations in the first 
quarter of 2015. Thanks to a work on order pipeline of over 12 
months, we expect continued high capacity utilization in all of 
our business areas throughout the year. Therefore we have ad-
justed our 2015 objectives slightly upwards with respect to our 
medium-term planning. 

We are confident that we will achieve sales of CHF 45.7 million 
– a 12% improvement on the good result of the previous year – 
and we expect profit on own services in the high single digits. We 
will continue to vigorously pursue the "HOLINGER fitness pro-
gram" and keep a sharp focus on cost awareness. We will also 
optimize project management and expand the range of courses 
and ongoing training for our employees while further improving 
profitability. Due to the full order book, we expect moderate staff 
expansion in Switzerland and a slight increase in capacity utiliza-
tion and profit. 

HOLINGER is an interdisciplinary and decentralized services com-
pany and an attractive employer. This is confirmed by the nu-
merous applications from qualified professionals from home and 
abroad in an otherwise very limited market for engineers. As a 
dynamic and labor-intensive enterprise, our medium and long-
term development in Switzerland is largely dependent on suitable 
education at our universities, vocational and technical colleges, 
as well as sure access to foreign skilled workers, engineers and 
scholars. 

Helping to shape the future of our infrastructure assets.

Swiss infrastructure is ageing and in many places in Switzerland 
capacity limits are being reached. The main factors include pop-
ulation growth, the constant increase in residential densities, 
mobility, and also rising comfort expectations. Last but not least, 
given the frequent extremely low water levels in our lakes and 
rivers, in specific areas the effects of climate change are already 
noticeable. On top of that, we have not yet found a way of fund-
ing long-term future investments in wastewater management, 
water supply or public transport.

There are many questions arising from the ongoing changes, in-
creasing demands and rising complexity. In particular: how much 
longer can the many small drinking water and wastewater treat-
ment plants in Switzerland meet the requirements for reliable and 
professional operation and maintenance. There will have to be 
different forms that permit closer cooperation and today's or-
ganizations and associations in urban water management may 
have to merge to create more effective and stronger structures. 
Also we will have to address the risks to our water supplies of 
a wider variety of threats and substances such as micro-plastic, 
viruses and resistant bacteria. HOLINGER is well prepared and 
ready to contribute to addressing these existential questions and 
overcoming these challenges. Therefore, we are sure that there 
will be many interesting and challenging projects in the coming 
years not just for our wastewater business, but also for our urban 
drainage, civil engineering and water supply divisons. 

The EU Water Framework directive and changes in the 

Water Protection Act in Switzerland will boost business 

for our wastewater divison and other business areas in 

the long term.

In 2000, the European Union already issued the Water Framework 
Directive (WFD no. 2000/60 / EC) that established a framework 
for water and water protection policies in Europe with binding 
quality objectives for inland surface waters, groundwater, tran-
sitional waters and coastal waters. Like EU member states, Swit-
zerland has to observe and respect international obligations and 
principles of water policy. In 2013, the Ministers of the Rhine-bor-
dering countries issued a communiqué at the national and inter-
national levels, in which they agreed inter-alia to take measures 
to prevent and reduce the release of micropollutants. 

The revised Water Protection Act of Switzerland which comes 
into force on 1 January 2016, provides the legal basis for this. 
This presents a lot of potential for HOLINGER as in the coming 
years, some 100 plants will probably have to be retrofitted with 
a fourth cleaning step to remove trace substances. The estimated 
investment totals around CHF 1.2 billion. The EU member states 
will follow, in particular Germany, where retrofits are already in 
the first stages of planning and implementation. 

HOLINGER has gained both national and international acclaim for 
the realization of the first large-scale trace substances removal 
plant in Switzerland. Currently, our Wastewater treatment divison 
is working on projects affecting more than 1 million inhabitants 
– 13% of the Swiss population. Thanks to these references, we 
were able to gain first mandates in Germany and we are ready for 
more promising projects.
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PROJECT INSIGHT 

REVITALIZATION OF THE LOWER REACHES OF RIVER WIESE

Basel – Designing the revitalization of the lower reaches of the 
Wiese river in a heavily urban and industrial area was a big 
challenge. Also, the project boundaries included one of the last 
Swiss spawning grounds of the Sneep – an endangered fish spe-
cies. The revitalization project primarily involves the ecological 
improvement of the river bed and the lower banks. In our opin-
ion the result is a good compromise for fish and humans.
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HOLINGER is well positioned and equipped to meet the 

challenges of the future. 

The "energy turnaround” or “energy revolution” has become a 
widely-used phrase. Unfortunately, politicians and parties have 
been arguing for several years about what it means, or what par-
ticular measures are associated with it. The Energy Strategy 2050 
of the Federal Government has not achieved the expected impact 
for renewable energy projects, as it lacks clarity and fails to pro-
vide the necessary long-term investment security. Nevertheless, 
we are optimistic that at municipal and cantonal level the course 
is set and there is a new readiness to implement alternative ideas. 
Renewables like waste heat, waste wood, biomass and solar en-
ergy are now familiar HOLINGER ground, but in 2014, we added 
some exciting development projects in district cooling which is a 
promising field for the medium- to long-term. 

Since the introduction of our new corporate organization we are 
able to offer our services in the areas of geology/hydrogeology 
and environment/contaminated sites in all regions of Switzerland. 
With a very pleasing level of orders of around CHF 3.5 million 
in the previous year and high profile contaminated site and de-
commissioning orders, we expect stable growth and high capac-
ity utilization in 2015. The introduction of the revised Technical 
Regulation for Waste (planned for 2016) will generate additional 
momentum.

Consolidation and market shakeout in hydraulic 

engineering is urgently needed. 

The Swiss market for hydraulic engineering services is extremely 
competitive, regionally influenced and highly fragmented. Ac-
cordingly, market fees are not high enough to cover the com-
paratively high risks, or the professional and personal demands 

– particularly for the realization of hydraulic structures. Last but 
not least, many cantons and municipalities face financial diffi-
culties, that will cause a short to medium term decline in order 
volume in Switzerland and a long overdue consolidation in the 
industry. We expect to see fewer, but more efficient consultants 
with comprehensive knowledge and skills. This assessment could 
however change abruptly if there are severe storms or floods. 
Since 1933, Hydraulic Engineering, has been an important source 
of income and a HOLINGER core competence. This will remain so 
in the future. As in 2014, we will focus on hydraulic engineer-
ing concepts, investor consulting, strategic planning, modelling 
and specialty products. And we will only selectively participate in 
public tenders in the field of implementation of hydraulic engi-
neering measures. We will extend our acquisitions to all regions 
of Switzerland and increasingly seek international hydraulic engi-
neering assignments. 

We are optimistic with experienced and highly motivated 

employees, many new and interesting HOLINGER products 

and an increasingly attractive company image.

HOLINGER has paved the way for the forthcoming changes in 
the leadership of the company and is very well equipped to meet 
the challenges of a tense public sector situation in Switzerland as 
well as in most European countries. 

Our optimism is based on many factors: the potential of our 
experienced and highly motivated staff; a promising series of 
successful solutions that have been tested and proven in recent 
years; interesting project ideas for the future; the lean and cus-
tomer-oriented organization; established and trusting relation-
ship with our customers and the solid financial foundations of 
the group. 
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PROJECT INSIGHT 

WWTP BASEL GEARING UP FOR THE FUTURE

Basel – The Basel WWTP cleans the wastewater of Basel and 
the surrounding area. After more than 30 years of operation, 
the purification levels are not up to current standards. Further, 
the new Water Protection Act requires changes with respect 
to micropollutants. In order to meet future requirements, the 
operator ProRheno AG has entrusted us with the extension of 
the plant. 
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HOLINGER AG SWITZERLAND 

HOLINGER SA Luxembourg

HOLINGER Ingenieure GmbH  Germany

HOLINGER GROUP

EnerSys Schweiz GmbH  Switzerland

EnerSys Concepts Inc. Calgary, Canada

HOLINGER IC GmbH Switzerland

HOLINGER Maghreb Sàrl Casablanca, Morocco

ENVILAB AG  Switzerland

aqua-System AG Switzerland 

Green Carbon Energy AG Switzerland

SWISSWATER GmbH* Switzerland

* minority shareholding

ORGANISATION

The HOLINGER Board and Management are responsible for the 
sustainable development of the company and determine the 
strategy for innovation and growth. 

The local offices are networked into regions and have entre-
preneurial flexibility. So they can adapt to local market require-
ments and customer needs and fall back on regional expertise. 

The company-wide technology groups provide knowledge 
transfer and technical cooperation between the individual sites 
and companies of the group. So all HOLINGER services are of-
fered at all locations.
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FACTS ANd FIGURES

HOLINGER AG 

GROWTH OF SHAREHOLdERS’ EQUITY ANd SHARE VALUE
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The proposed dividend of CHF 4.00 / 0.40 per share corresponds to a gross yield of 9.4 %.
The share price after dividend payout is CHF 42.75 / CHF 4.30.

 Share capital Statutory reserves Profit brought forward 
 Net profit Dividend Share value

2014  hOlinger ag  hOlinger grOUp 

2013  hOlinger ag  hOlinger grOUp

FINANCIAL STATEMENT
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KEY FIGURES

hOlinger ag hOlinger grOUp

Number of employees 284 + 20 325 + 24

31.12.2014 

[Mio. CHF]

Change from 

previous year 

31.12.2014 

[Mio. CHF]

Change from

previous year 

Business volume 38.6 + 12.5 % 40.9 + 12.7 %

Own services (net income
minus direct expenses) 33.7 + 8.4 % 36.2 + 8.7 %

Cash Flow 2.7 + 3.9% 2.7 + 17.4 %

Incoming orders 35.2 + 1.7 % 36.6 + 2.0 %

Order balance 30.6 + 9.3% 31.7 + 8.9 %

HOLINGER AG 

EMPLOYEE FIGURES

2014 2013

Number of employees 284 264

Female employees 66 72

University degrees (BSc, MSc, PhD) 180 169

Certified engineers and technicians
(Construction managers, construction engineers) 11 7

Employees with professional education
(Construction supervisors, designer, plant-operators) 45 41

Administration, IT staff 29 29

Apprentices 19 18

Fluctuation of employees [%] 9.5 5.4

Training days per employee (incl. in-firm training of apprentices) 6.4 5.5

Average absence due to illness per employee [hours] 43.9 37.9

Average absence due to accident per employee [hours] 6.4 3.0

Average years with the firm [years] 7.5 7.3

 Share capital Statutory reserves Profit brought forward 
 Net profit Dividend Share value
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PROFIT ANd LOSS ACCOUNT

The rounded figures are an excerpt from the annual accounts 2014 of HOLINGER AG which was 
audited and approved unconditionally by the auditors of BDO, Liestal, in their report of February 17, 
2014.

BALANCE SHEET · ASSETS
hOlinger ag hOlinger grOUp

31.12.2014
[TCHF]

31.12.2013 

[TCHF]

31.12.2014 

[TCHF]

31.12.20113 

[TCHF]

Current assets 14’478 13’556 14’913 15’239

Non-current assets 9’789 10’309 9’906 10’172

Total asset 24’267 23’865 24’819 25’411

BALANCE SHEET · LIABILITIES

hOlinger ag hOlinger grOUp

31.12.2014 

[TCHF]

31.12.2013 

[TCHF]

31.12.2014 

[TCHF]

31.12.2013 

[TCHF]

Short-term liabilities 7‘507 7‘441 8’070 9’244

Long-term liabilities 8’811 8’432 8’879 8’506

Liabilities 16’318 15’873 16’949 17’750

Share capital 340 340 – −

Statutory reserves 4’557 4’557 – −

Retained earnings 3’052 3’095 3’260 3’051

Shareholders‘ equity 7’949 7’992 7’870 7’660

Total liabilities and shareholders‘
equity 24’267 23’865 24’819 25’410

hOlinger ag hOlinger grOUp

2014 

[TCHF]

2013 

[TCHF]

2014 

[TCHF]

2013 

[TCHF]

Operating income 38‘579 34’295 40‘871 36’347

Net income 37‘795 33’920 40‘081 36’010

Own services (net income
minus direct expenses) 33‘653 31’128 36‘197 33’254

Personnel costs 27‘223 24’781 29‘226 26’807

Operating costs 3‘705 3’701 4‘288 5’259

Cash Flow 2‘659 2’610 2‘630 2’300

Profit for the year 624 734 641 406
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“The consolidated turnover 
of the HOLINGER group 

surpassed CHF 40 million 
for the first time (+12.7%). 

Both cash flow (+14%) and 
consolidated annual profit 
(+57%) rose significantly.”

 “In addition, the cost per 
employee could be reduced 

by 6% thanks to our fitness 
programme.”

 
“With total assets of 

CHF 24.8 million and equity 
of around CHF 8 million 
(33% of total assets), the 

HOLINGER group continues 
to have a very solid balance 

sheet structure.”

 hOlinger ag 

 hOlinger grOUp

 hOlinger ag

 hOlinger grOUp
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Switzerland

hOlinger ag
CH-5405 Baden
CH-4054 Basel
CH-3000 Berne 31
CH-4143 Dornach
CH-1024 Ecublens (Lausanne)
CH-8500 Frauenfeld
CH-5070 Frick
CH-6331 Hünenberg (Zug)
CH-8700 Küsnacht (Zurich)
CH-6403 Küssnacht (Schwyz)
CH-4410 Liestal
CH-6005 Lucerne
CH-4601 Olten
CH-3600 Thun
CH-8405 Winterthur
CH-8032 Zurich

For all HOLINGER and subsidiary contact information
please visit our homepage: www.holinger.com

international 

hOlinger international Consultants gmbh 
CH-3000 Berne 31 

hOlinger ingenieure gmbh
D-09116 Chemnitz 
D-01309 Dresden 
D-79801 Hohentengen a. Hrh. 
D-89188 Merklingen 

hOlinger Sa luxembourg
L-5481 Wormeldange 

HOLINGER Maghreb Sàrl 
MA-20090 Casablanca 

Subsidiaries

aqua-System ag
CH-8405 Winterthur

enerSys Schweiz gmbh
CH-4410 Liestal 

envilab ag
CH-4800 Zofingen

Swisswater gmbh
CH-8032 Zurich

LOCATIONS

CONTACT
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