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LETTER TO SHAREHOLDERS
Dear shareholders, employees, customers, business 
partners and friends,

We are delighted to present this detailed annual report, which 

will give you an overview of the development of the HOLINGER  

Group. It also offers insight into our activities as well as what 

we believe is an exciting project portfolio. We hope that you will 

find reading the material both interesting and inspiring.

A tiny virus kept the whole world in suspense: Schools, restau-

rants and shops were closed for over two months. Large events 

are likely to remain prohibited for a long time. HOLINGER was 

also affected by the Covid-19 crisis: Many of us switched to 

home offices, in rotating teams to minimize the risk of infection. 

And on construction sites, we were also able to implement the 

Covid-19 regulations, albeit with increased effort.

Coming out of the crisis stronger
As late as February, few could have imagined that Covid-19 

would develop into a global crisis. Suddenly, what used to be 

unimaginable, was possible. Drastic measures were imposed, af-

fecting society as a whole. Everyone cooperated. But the global 

economy is suffering from the consequences. 

The challenges we face as a society and as individuals are huge. 

For the future, we need to keep learning to deal with uncertain-

ty and become more resilient. Covid-19 has demonstrated that 

home office work is actually possible on a large scale, florists 

were able to survive on flower donations to retirement homes 

and nursing staff; master chefs switched to preparing meals for 

hospitals and those in need. These are just some of the many 

examples of how new things can emerge in a crisis.

The HOLINGER family continues to stand together in solidarity. 

No employee should have any financial worries. So far, we have 

adequate financial leeway and have not needed to draw on our 

reserves. Our capital position and core assets remain solid. Even 

if the Covid-19 pandemic is far from over, we can confidently say 

that so far, the HOLINGER family has risen to the challenge of 

the Covid-19 crisis and is likely to emerge from it stronger than 

ever.

For more than 87 years, our brand name has stood for inter-

national engineering performance, innovation, quality and 

reliability in the areas of water and the environment. With our 

employee participation model, we have a resilient ownership 

culture and our business units enjoy a high degree of entrepre-

neurial freedom under the strong HOLINGER brand. 

In the current year, we will review our strategy and we will also 

question to what extent the areas of energy and heat should 

be among our core competencies – at least in certain regions. 

Applying our knowledge and ideas to create sustainable energy 

concepts and actively participating in the energy transition will 

open new opportunities and potential for synergies with our 

core skills. We should not miss these chances and should keep 

knowledge transfer and international expansion into selected 

target markets as important priorities.

HOLINGER looks back on a successful year that was characterized 

by growth, challenging, exciting projects and the further expan-

sion of our international activities. We achieved the majority of our 

goals which is once again a confirmation of the power of the HOL-

INGER Group to deliver effectively via our decentralized business 

model and one-stop services. Working with customers, our highly 

qualified employees used their creativity and proven expertise to 

realize innovative, environmentally-friendly and resource-saving, 

long-term solutions. Together, we are shaping the future.

In 2019, besides delivering strong operational performance, we 

also successfully initiated the most extensive networking and 

digitization transformation in the history of our company. Today, 

perhaps for the first time, one can clearly see the fruit of the 

huge investments that we have made in recent years in commu-

nication capabilities and IT infrastructure. Furthermore, it is evi-

dent that our solid financial strategy has paid off. Only by setting 

our course in good times, was HOLINGER able to weather the 

Covid-19 crisis so well. 

Revenue growth once again
The HOLINGER Group achieved sales of over CHF 60 million for 

the first time, which corresponds to an increase of 15.8%. Own 

services grew by 14.4% to CHF 55.5 million. Note that it is not 

really possible to compare key balance sheet figures to previous 

years, except to a limited extent, because the 2019 consolidated 

financial statements were prepared for the first time in accord-

ance with the Swiss GAAP FER standards. Using their ’True and 

Fair View’ principle accounting methods, profit after tax came to 

CHF 2.8 million and equity increased to CHF 15.7  million. The 

year's result was strongly impacted by set-up costs as well as fur-

ther investments in virtualisation, IT infrastructure, software and 

massively increasing license fees. The HOLINGER Group started 

the 2020 financial year with an encouraging order backlog of 

CHF 60 million.

New jobs created
As of the end of 2019, the total number of HOLINGER Group 

employees was 506. Employee satisfaction and a strong compa-

ny image combined with innovative personnel concepts made it 

possible for HOLINGER to create 58 new jobs, attracting qualified 

employees in a competitive specialist market. Our proportion of 

female employees remains a good 30 percent. 
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NEW WASTEWATER VORTEX  
DROP SHAFT 
Muri (BE) – Together with HOLINGER,  
the Muri municipal enterprise expanded 
the wastewater network in the Mettlen 
district. The heart of the project was 
a 15 m high double-sided vortex drop 
shaft. The feed and discharge pipelines 
were created without needing to dig 
trenches using the micro-tunnelling 
method. In addition, a new rain outlet 
and a relief channel into the Aare were 
built.

“HOLINGER looks back on 
a successful year that was 

characterized by growth, chal-
lenging and exciting projects, 
and the further expansion of 
our international activities.”
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cloud solutions. We are increasingly planning new infrastructures 

with BIM models and reliably documenting existing buildings 

with digital technologies. We have gradually built up this know-

how and the corresponding infrastructure in recent years. Now 

it is important that we increasingly seize the opportunities of 

digitization to enhance our internal collaboration and commu-

nication. The focus is on the introduction of integrated digital 

tools with which we can simplify workflows, use data more 

consistently and improve efficiency.

Strengthen teamwork
Whether via digital channels or in direct contact, we want to 

keep strengthening our teamwork and sharing know-how. 

This is the only way that we can make better use of the interdis-

ciplinary skills that make us strong and keep adding customer 

value. All our successes depend on our employees. They are 

the key to the lasting success of our projects and business. In a 

corporate culture, characterized by team spirit, mutual trust and 

respect, we learn from our mistakes and our successes. We give 

every project our best, and are committed to life-long learning. 

Furthermore, our work environment stimulates new ideas and 

innovations that are more important than ever.

Ownership, key figures and HOLINGER share growth
The employee participation model continues to be an important 

and stable asset for HOLINGER. At the end of 2019, our total 

share capital was in the hands of 118 active employees. For our 

employees, HOLINGER is attractive both as an investment and as 

an employer, and will remain so in future.

We measure capital efficiency as return on equity (ROE) after 

tax. As a result of adopting Swiss GAAP FER accounting stand-

ards, HOLINGER’s equity rose to a satisfying CHF 15.7 million. 

Nonetheless, we were still able to increase capital efficiency 

and achieve a strong return on equity of 17.8% in 2019. At the 

group level, profit after tax is our key measure of profitability. 

It has a significant impact on basic earnings per share. Even if 

it is not directly comparable, due to the change in accounting, 

the group level profit after tax increased by 67% in 2019 to just 

under CHF 2.8 million.

The Annual General Meeting, which is normally held in June, has 

been postponed to October 16, 2020 in the hope that by then, 

we will be able to greet our shareholders in person once again.

Due to the uncertain situation at the beginning of the year, and 

the difficulty of assessing the possible effects of the Covid-19 

pandemic on HOLINGER's liquidity situation, the Board of 

Directors has yet to submit a proposal to the General Meeting 

for the distribution of a dividend. Generally, there is support for 

the distribution of around 60% of the group's earnings (around 

CHF 1.70 million), subject to the company's financial state in 

As a company, we remain committed to training, and a total of 

23 apprentices are currently employed at HOLINGER. Given that 

we have succeeded in positioning HOLINGER as an attractive 

socially responsible employer, we are further strengthening this 

position with modern employment conditions, excellent training 

opportunities and, above all, through our open corporate culture.

Nationally and internationally successful
HOLINGER is a sought-after partner both nationally and interna-

tionally in our core competencies of water and the environment. 

We work on behalf of the State Secretariat for Economic Affairs 

(SECO), the World Bank or the European Bank for Reconstruc-

tion and Development in Central Asia, Africa and South Ameri-

ca. In China, we work for large cities and rural regions in various 

provinces, and in Germany we have significantly strengthened 

our market position, not least by taking over the HOL-ING plan-

ning company in Berlin and Hamburg. 

The first ozonation plant for eliminating micro-pollutants in 

Baden-Württemberg went into operation in Eriskirch (D) in 2019, 

and another plant is already being implemented in Tübingen (D). 

As pioneers in the elimination of micro-pollutants, we not only 

design plants, but we also further develop the relevant technolo-

gies. So for example, after extensive pilot tests, we implemented 

a first combined system with ozonation and activated carbon for 

the Altenrhein WWTP in Switzerland. 

At the largest sewage treatment plant project in Europe, a major 

project is striding ahead despite the Covid-19 crisis. HOLINGER is 

expanding the capacity and scope of Basel’s WWTP. The invest-

ments total almost CHF 300 million and the first process stages 

will go into operation at the beginning of 2021. In this size class, 

the plant has a pioneering process concept and could become a 

model facility for the rest of Europe.

In the past year, we have further expanded our commitment 

to research and development. This includes participating in a 

broad-based research project, in which both scientific and legal 

questions are being answered. At the same time, technologies 

for water recovery from wastewater are to be developed and 

tested.

Thanks to our interdisciplinary expertise, we can offer major pro-

jects in Germany and abroad from a single source. This requires 

close collaboration across departments and group companies – 

capabilities that we want to further strengthen, so that we can 

make better use of synergies for the benefit of our customers.

Thinking ahead with digitization
HOLINGER has invested a lot in digitization in recent years, 

especially in the area of digital data acquisition, planning and 
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October 2020. This would correspond to an ordinary dividend of 

CHF 0.90 per registered share with a par value of CHF 0.20 and 

CHF 9.00 per registered share with a par value of CHF 2.00. This 

would increase the per share value to CHF 70.10 or CHF 7.01 

respectively after distribution.

Sustainability
For many years, sustainability has been very important to us, not 

only in our projects, but also within our Group. HOLINGER was 

one of the first engineering companies to commit to significant-

ly improving the carbon footprint and resource consumption 

per employee. Since 2003, we have continuously reduced our 

CO2 emissions per full-time position. By 2017, we were down 

to 1.5 t CO2 -equiv. per full-time position, while covering 35% 

of our heating requirements with renewable energy sources and 

80% of our electricity needs with green power. In the Sustain-

ability Report 2020, we will show further significant progress 

towards improving our carbon footprint – we want HOLINGER to 

be climate neutral by 2030. 

Outlook 2020
Due to high order backlog, HOLINGER has a good workload 

for the current year and, thanks to forward-looking liquidity 

planning, we are in a solid financial position. While there was a 

slight decline in new orders during the first quarter of 2020, it 

ended with a gratifying financial result above budget expecta-

tions. With many offers in the pipeline, we are optimistic about 

the year as a whole. We should be able to keep incoming orders 

and work in hand at the previous year's level or higher, even if 

some orders are put on hold in individual countries and business 

areas.

The fact that most countries will go into an economic recession 

in 2020 is undisputed among experts. However, the question 

is when and how quickly recovery will come. It won’t help if 

individual countries try to be selfish or go it alone. Increased in-

ternational efforts and solidarity among nations will be essential.  

A fundamental rethink will be necessary backed by political 

will, strength and stamina. Only then can we address the global 

challenges of soaring sovereign debt, rising unemployment, the 

widening north-south poverty gap, falling oil prices and wide-

spread economic fall-out.

HOLINGER will also feel the shift, but not immediately. With our 

core activities and competencies being water and the environ-

mental sector, our work is system relevant at the most funda-

mental level. Besides the services to society that we enable, we 

also support important elements of critical infrastructures. That is 

why the long-term potential for HOLINGER is assured. However, 

we must keep a flexible business model and actively address the 

opportunities that changes present.

Max Frisch once said, “A crisis is a productive state. You simply 

have to get rid of the smack of disaster”. This is relevant to the 

Covid-19 crisis, but we also have to deal courageously, quickly 

and creatively to address other challenges such as climate pro-

tection and the scarcity of water resources. 

Engineering is of great importance in these ’crises’. We must 

continue to innovate to protect our climate and natural resourc-

es, take courageous leadership, and develop creative, broad-

based and sustainable solutions. We look forward to tackling 

this path together with you.

A big thank you
What would we be without you, dear customers? Your trust re-

news our strength daily – thank you very much! We are making 

every effort to be a competent, trustworthy and reliable partner, 

and to create added value for you through excellent service and 

consistent customer orientation. Our thanks also go to all busi-

ness partners and friends who have accompanied us through the 

year and who have trusted us repeatedly and supported us with 

advice and action.

A big thank you also goes to all employees. The credit for our 

success is largely yours. With your creativity, passion and dedica-

tion as well as your knowledge and ideas, you have contributed 

to the excellence of all the projects or tasks we completed. You 

kept HOLINGER ’alive’ during the Covid-19 crisis and deserve our 

appreciation and praise for this.

Our special thanks also goes to you, our shareholders, for your 

support and trust in HOLINGER. Together, we look forward to 

continued positive growth, exciting tasks and, despite the Cov-

id-19 crisis, an encouraging 2020.

Liestal, May 2020

Dr. Uwe Sollfrank
Chairman of the  

Board of Directors 

Peter Rudin
Chairman of the  

Executive Board 
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HOLINGER INGENIEURE GMBH, GERMANY.
MARKET POSITION EXPANDED 

HOL-ING Planungs- und Beteiligungs-
gesellschaft mbH, which split off from 
Swiss HOLINGER AG in 1995, through 
a management buyout, returned to the 
HOLINGER Group in 2019. This merger 
resulted in two new locations in Berlin 
and Hamburg that are well positioned in 
the market.

The highly motivated new employees 
bring expertise in the areas of project 
management, deconstruction and con-
struction planning, energy management, 
H&S coordination and fire protection. In 
this way, HOLINGER Ingenieure GmbH is 
increasingly able to live up to its guiding 
principle of ’engineering services from 
a single source’. The first joint projects, 
such as the provision of fire protection 
experts in the planning and implementa-
tion of ProRheno in Basel, have already 
begun.

Another milestone was the opening 
of the new branch in Hausach in the 
Black Forest, which represents a strategic 
bridgehead to Switzerland. This made 
it possible to offer cross-border support 
to existing projects in the region and to 
attract new customers.

In order to continue this vital growth 
process in the coming years, steps are 
being taken to acquire the majority 
stake in the planning office WETZEL + 
PARTNER Ingenieurgesellschaft mbH 
based in Moers (North Rhine-West-
phalia). Thanks to the ideal location 
and many years of experience in field 
of drinking water supply in Germany, 
the company perfectly complements 
HOLINGER. Following an expansion step 
of this kind, corporate management ad-
justments are necessary and inevitable. 

In order to increase efficiency and offer 
employees a creative work environment, 
measures were taken in the areas of 
management structure, quality manage-
ment and IT services. And R&D activities 
were strengthened. 

On the project front: One milestone 
was the commissioning of the fourth 
cleaning stage at the Eriskirch sewage 
treatment plant – the first ozonation 
plant in Baden-Württemberg. It is worth 
noting that there was no budget overrun 
and that this was a successful example 
of constructive cooperation between the 
German and Swiss project teams.

Building on our success and looking at 
the challenging tasks ahead, HOLINGER  
Ingenieure GmbH expects further pro-
gress next year.

The 2019 financial year was characterized by rapid growth in the num-
ber of branches and employees as well as in the portfolio. At the same 
time, measures were taken to adapt our corporate structure to dynam-
ic developments. Cross-border cooperation between Switzerland and 
Germany was successful and evident in a number of projects. 

Eriskirch wastewater treatment plant
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Close interdisciplinary  
collaboration 
Thanks to our interdisciplinary exper-
tise, we can offer major projects in 
Germany and abroad from a single 
source. This requires close collabora-
tion across departments and group 
companies – which is something that 
we want to further strengthen so that 
we can make better use of synergies 
for the benefit of our customers.

(From the Letter to Shareholders, May 2020)

FIRST OZONATION IN OPERATION 
IN BADEN-WÜRTTEMBERG
Eriskirch – Various long-term studies on 
the Schussen river from 2000 to 2015 
showed that an ozone process is most 
suitable for the treatment of micro-pol-
lutants at the sewage treatment plant 
in Eriskirch (50 000 PE). The ozonation 
system has now been in operation since 
the beginning of October 2019. It elim-
inates 90 percent of all trace substances 
in wastewater and greatly reduces the 
bacterial load.

NEW MÖRSCHER WALD WATER-
WORKS PROGRESSING
Karlsruhe – Another milestone has been 
reached with the topping-out ceremony 
for the new Mörscher Wald waterworks. 
Nine offices from three countries are 
involved in this major project – the Mer-
klingen branch of HOLINGER Ingenieure 
GmbH is responsible for project and 
construction management. After the 
planned commissioning in 2021, the 
plant will treat up to 60 000 m³ of fresh 
water per day.

GROUNDBREAKING FOR THE 
NEW CLARIFIER STAGE OF THE 
TÜBINGEN WWTP
Tübingen – The groundbreaking in 
May 2019 marked the beginning of a 
two year project, under the leadership 
of HOLINGER engineers, to build a 
4th stage clarifier that will protect the 
Neckar river.

With an investment volume of around 
EUR 14 million and a final capacity of 
130 000 population equivalents, the 
project is a major undertaking for the 
city and also for Baden-Württemberg.
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SWISSWATER GMBH, ZURICH.
SWISS KNOW-HOW FOR CHINA
SWISSWATER GmbH expanded its activities in China last year 
and laid the foundation for new projects.

SWISSWATER has finalized the master plan for sewage sludge disposal in Jinan, the 
capital of Shandong Province, and received the order to develop a model sewage 
treatment plant for a village with 1 000 inhabitants. This is one example of our activ-
ities in China. For several years now, authorities have also received technical support 
in the areas of sewer planning, treatment of rainwater and construction of sludge 
collectors. 

On a general note, the company brochure and the SWISSWATER website have been 
completely redesigned.

WASTEWATER TREATMENT IN RU-
RAL AREAS
Jinan (Shandong Province) – On be-
half of its subsidiary, SWISSWATER, 
HOLINGER provided comprehensive 
advice on the subject of water protection 
to the provincial capital Jinan (around 
4.5 million inhabitants). Thus a master 
plan was created for wastewater 
treatment in the catchment area of two 
reservoirs outside of Jinan. The water in 
these lakes is treated for use as drinking 
water. Due to the large number of small 
and medium-sized settlements and very 
strict purification goals, a solution with 
distributed as well as central wastewater 
treatment plants was chosen.

LONG-TERM TECHNICAL SUPPORT
Nanchang (Jiangxi Province) – For five 
years, SWISSWATER has been providing 
technical support in sewer planning, 
rainwater treatment and the construc-
tion of sludge collectors in Nanchang.  
A Chinese employee coordinates the 
work on site.

OFFICIAL RECEPTION IN 
NEIJIANG AND HARBIN
Neijiang (Sichuan Province) and Harbin 
(Heilongjiang Province) – In 2019, 
SWISSWATER made new contacts with 
the Heilongjiang Province and the city 
of Neijiang. Three Memorandums of 
Understanding (MOU) were signed. 
These form the basis for new projects 
in the coming years. 
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TK CONSULT AG, ZURICH. 
NUMERICAL MODELING 
2019 was another successful year for TK CONSULT. Our market 
presence, sales and portfolio grew compared to the previous 
year. And cooperation with HOLINGER AG intensified across the 
board, particularly in the area of special hydraulics. 

With numerical 3D simulations, TK CONSULT can optimize projects right from the 
planning phase and thus maximize the benefits of investments. TK CONSULT is part 
of a working group of groundwater specialists from Swiss engineering offices and 
public institutions, which aims to develop guidelines for the creation of groundwater 
models. In this way, our company is helping to set future minimum requirements for 
the creation of numerical groundwater models.

SPECIAL SHAFT SIMULATED WITH 
3D CFD
Basel – As part of the planning of a 
special urban drainage installation, 
TK Consult examined the hydraulic 
performance with a 2-phase (water,  
air) 3D CFD simulation. Bottlenecks in 
storm drains were uncovered, which  
will be optimized in the next planning 
step. These were found at the transition 
from the ovoid profile to the DN600  
pipe and also when there are rapid 
changes in pipe direction and gradient. 

2D SIMULATION OF FLOOD 
SCENARIOS 
Zurich – In the city of Zurich, the damage 
potential of the flooding of the Sihl river, 
is an estimated CHF 6.7 billion.  
On behalf of the SBB (Swiss National 
Railways) and the AWEL (Office of Wast-
er, Water, Energy and Air), TK CONSULT 
calculated 2D simulations for various 
flood scenarios. These showed the effect 
of the planned flood relief tunnel and 
local protective measures at the main 
station. The Sihl and Limmat 2D model  
is also used in hazard mapping.

TRAINING FOR GROUNDWATER 
MODELING IN GUIYANG
China – TK CONSULT and SWISS-
WATER founded the Environmental 
Perception and Computation OpenLab 
together with several Chinese insti-
tutes in 2018. As part of this initiative, 
TK CONSULT held a week-long course 
on groundwater modeling in Guiyang 
in 2019. The 50 participants learned 
theoretical basics and built their own 
models.
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IBG AG, ZURICH. 
EVERY DROP COUNTS 

Water and the environment – 
our core competencies
HOLINGER is a sought-after partner in 
our core competencies of water and 
the environment, both nationally and 
internationally. 

(From the Letter to Shareholders, May 2020)

With a focus on water supply in 2020, IBG AG was able to further 
expand and position its engineering services in the market. In our core 
market of Saudi Arabia, we won further large projects for execution 
planning and commissioning. 

Important projects in the core market are New Satellite – with five star-shaped pump-
ing stations and Jubail Eastern Province – with four pumping stations connected in 
series. The company, which has now been part of the HOLINGER Group for five years, 
has been acquiring projects on the world market and is becoming a successful player 
in the drinking water sector. This is reflected in capacity utilization, increased sales 
and solid financial results. Our team of highly specialized experts has continued to 
grow and works closely within the HOLINGER Group with various branches all over 
Switzerland.

EXPERIENCE REPORT  
SHOAIBA-MINA LINE B 
During the commissioning of the 
Shoaiba-Mina B water transport system, 
I was often faced with unexpected 
technical problems. When a main 
pressure pump was turned on for the 
first time, a jet of water sprayed from 
a shaft. As it turned out later, the 
flange bolts at the station exit had not 
been tightened to the required torque. 
Employees gathered around the leaking 

shaft, but nobody did anything for a 
good two minutes. Finally, I took the 
initiative and ran to the control center to 
describe the situation. In the blink of an 
eye, the operator switched off the main 
pump. He thanked me kindly, and the 
crowd around the leaking shaft gradually 
dispersed. Such events are typical in 
Saudi Arabia during commissioning 
work. 
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IBG AG, ZURICH. 
EVERY DROP COUNTS 

“It makes me proud when we put a lot of 
effort into planning and then get to see a 
major project going into operation.”

Benoît Pinatelle, Project Manager

IBG AG, Zurich
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HOLINGER IC GMBH, ZURICH. 
VALUED WATER KNOW-HOW

HOLINGER has redefined its strategic direction and country 
focus. The international focus is further strengthened by the 
appointment of Roland Metzler to HOLINGER AG’s executive 
board as of January 1, 2020. Roland Metzler is the Head of 
International Activities and Director of IBG. 

A milestone was the inauguration of the wastewater treatment plant in Khujand, 
Tajikistan, in the presence of local representatives and international funders. In 
Colombo, Sri Lanka, HOLINGER is developing a concept for the treatment of 
wastewater from the national hospital. In Uzbekistan, we began a SECO-funded 
project to support the water supply organizations of Samarkand and Bukhara. In 
Bosnia-Herzegovina, we have an exciting project financed by the World Bank. On the 
border with Croatia, the groundwater protection zones have been defined. 

WASTEWATER PLANT IN KHUJAND 
IN OPERATION
Tajikistan – Investments of USD 8.85 mil-
lion from the European Bank for Recon-
struction and Development (EBRD) and 
the Swiss State Secretariat for Economic 
Affairs (SECO), allowed the renovation 
of the sewage treatment plant in the 
second largest city in Tajikistan-Khujand, 
which is home to over 180 000 resi-
dents. This will reduce the pollution of 
the Syr-Darya river significantly. 

NATURAL HYDRAULIC ENGINEER-
ING FOR NORTH MACEDONIA
North Macedonia – On behalf of the 
United Nations Development Program 
(UNDP), HOLINGER put together natural 
hydraulic engineering concepts to 
improve flood protection in the Prolog 
region. The work was enriched by 
numerous ideas taken from exemplary 
Swiss projects. In three local areas, the 
experts presented the concepts to the 
local representatives and there were 
lively discussions about the approaches.

CLEAN WATER IN THE FIGHT 
AGAINST CHOLERA
Yemen – On behalf of SDC (the 
Swiss Agency for Development and 
Cooperation), HOLINGER is advising 
an aid organization on the reha-
bilitation of rural water supplies in 
Yemen, which is currently suffering a 
huge humanitarian crisis. Solar-pow-
ered groundwater wells with disin-
fection systems, new water pipes 
and refurbished reservoirs provide 
30 000 people with excellent quality 
drinking water and reduce the risk  
of cholera outbreaks.

87 years of trust
In the fields of water and the envi-
ronment, HOLINGER has an 87-year-
old reputation for international en-
gineering performance, innovation, 
quality and reliability. 

(From the Letter to Shareholders, May 2020)



FIRST ANAMMOX PLANT IN OPER-
ATION IN LUXEMBOURG
Luxembourg – In September, HOLINGER  
commissioned the first Anammox plant 
in Luxembourg. It serves to denitrify the 
largest sewage treatment plant in the 
country. The tanks are completely lined 
with PE panels and filled with a bio-
film substrate. The system reduces the 
ammonium from the sludge dewatering 
centrate by 90% and relieves the biolog-
ical cleaning stage.
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COMPLEX TOPICS 
TODAY AND TOMORROW
The water supply department plans and im-
plements infrastructure systems for public 
and private drinking water, as well as for in-
dustrial and fire water supplies. These include 
groundwater wells, drinking water treatment 
systems, pumping stations, reservoirs and 
water pipes. 

The company's own services amounted to a good CHF 10 mil-
lion in 2019 and grew substantially compared to the previous 
year, mainly thanks to foreign projects. Order intake remained 
roughly stable compared to the previous year. In 2019, nu-
merous water suppliers in Switzerland were challenged by the 

discovery of metabolites of the fungicide chlorothalonil in the 
groundwater. In close cooperation with our experts from water 
treatment, hydrogeology and Envilab, we were able to provide 
extensive support to numerous customers on this complex 
topic. Pesticide metabolites in drinking water resources and 
the effects of climate change will continue to concern water 
suppliers in the future. Due to these current challenges and 
the good order situation, the water supply department expects 
further growth for the 2020 financial year.

WATER SUPPLY BUSINESS

CONVERSION OF RESERVOIR DUR-
ING OPERATION 
Yverdon-les-Bains (VD) – As part of 
the modernization of the water supply 
network in the city of Yverdon-les-
Bains, HOLINGER planned to redesign 
the Chamblon reservoir. The planning 
of the construction phase of the work 
was complex, especially because the 
operation of the reservoir had to be 
guaranteed during the execution phase. 
The work was greatly helped by a 3D/
BIM model, which was developed for 
planning purposes. 

RENEWAL OF WATER SUPPLY IN 
TICINO
Arogno (TI) – HOLINGER developed the 
concept for purifying the spring water in 
Arogno as part of the implementation of 
the cantonal water supply plan for Basso 
Ceresio (PCAI-BCE). With a submerged 
membrane filter system and UV disin-
fection treatment, the system provides 
800 m³ of drinking water every day. 
In addition, the new San Vitale water 
reservoir and a connecting pipeline were 
created. 
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COMPLEX TOPICS 
TODAY AND TOMORROW

SHARED RESERVOIR FOR TWO 
MUNICIPALITIES
Dornach (SO) – The reservoirs of the 
communities of Dornach (SO) and Ar-
lesheim (BL) were in need of renovation 
and were reaching their capacity limits. 
HOLINGER has now created a new res-
ervoir with a volume of 2 500 m3, which 
has one chamber for each community. 
The chambers are normally operated 
individually by each municipality, but can 
be combined in an emergency. In this 
way, synergies can be used and costs 
saved.

QUALITY ASSURANCE IN WATER 
SUPPLY
Zurich – The SVGW (Swiss Gas and 
Water Association) has developed the 
W12 guideline for good practice in 
drinking water supplies in response to 
the requirements of the Food Act. HOL-
INGER has now integrated this industry 
guideline into its own tried-and-tested 
QA system. This enables user-friend-
ly application of the regulations. The 
system is already being used successfully 
in Thalwil and in the Baar-Dorf and 
Wollerau corporations.

Contribution to own services 
WATER SUPPLY

Adapting strategic concepts
In the current year, we will be review-
ing our strategy. Specifically, we are 
asking to what extent the areas of 
energy and heat should be among our 
core competencies – at least in certain 
regions. Using our knowledge and 
ideas to help develop sustainable 
energy concepts while we actively 
participate in the energy transition will 
lead to synergies and new opportuni-
ties in HOLINGER’s core business areas.

(From the Letter to Shareholders, May 2020)

21 %

“At HOLINGER I can 
shoulder responsibilities 
and develop exciting pro-
jects. I also enjoy working 
in a team and with cus-
tomers. This adds a lot of 
variety to my day-to-day 
work.”
Joachim Meili, Project Manager 

HOLINGER AG, Basel

“Pesticide metabolites in 
drinking water resources 
and the effects of climate 
change will continue to 
 concern water suppliers 

 in the future.”
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IMAGINING NEW SOLUTIONS 
WITH INTEGRATED PLANNING APPROACHES 
Our work in urban drainage includes working on 
area drainage, the municipal general drainage plan 
(GDP) and drainage concepts for wastewater associ-
ations. Emerging issues include the contamination 
of waters by micro-plastics and micro-pollutants in 
rain water. 

From the development of complex hydraulic models through 
interdisciplinary project planning to the implementation 
of efficient treatment processes for street runoff, we offer 

well-founded and broad expertise and develop new solutions  
to familiar or emerging challenges. In this way, our Urban 
Drainage business experts were able to further increase the 
order volume in 2019. 

Urban drainage is closely linked to wastewater treatment, 
drinking water supply, groundwater management, and water 
and hydraulic engineering. These relationships and the common 
challenges offer great potential for interdisciplinary coopera-
tion, which we intend to consistently pursue in 2020.

URBAN DRAINAGE BUSINESS

GREEN DRAINAGE OF A WASTE 
INCINERATION SITE
Zurich – Disposal + Recycling Zurich 
commissioned HOLINGER to upgrade 
the site drainage in the Hagenholz 
waste-to-energy plant to meet new legal 
and operational requirements. Our solu-
tion was to separate uncontaminated 
rainwater from roofs and dirty rainwater 
from the site forecourts into separate 
drain systems and to treat the latter in a 
new street wastewater treatment plant 
(SWTP).

HOLISTIC PERSPECTIVE FOR RE-
GIONAL DRAINAGE
Canton of Vaud – Nineteen, mostly 
densely populated municipalities, in 
the greater Lausanne area form the 
catchment area of the Chamberonne. 
In order to take a holistic view of the 
water management in this urban area 
with a regional drainage plan (RDP) and 
to better protect the river, HOLINGER is 
working with another engineering office 
to create coordinated planning measures 
for the drainage system. 

TREATING HIGHWAY RUNOFF 
SAFELY
Canton of Geneva – FEDRO (Federal 
Roads Office) is planning a street waste-
water treatment plant (SWTP) at the 
Vengeron interchange to prevent pol-
lution from around 30 hectares of mo-
torway runoff. HOLINGER has proposed 
a new treatment concept to improve 
the quality of the water that is fed into 
the Vengeron stream. In addition, the 
solution is large enough to handle the 
inundation of a ten-year storm.
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IMAGINING NEW SOLUTIONS 
WITH INTEGRATED PLANNING APPROACHES 

BERN’S FORWARD-THINKING GDP 
Bern – As part of the GDP for the 
city of Bern, HOLINGER has created 
a hydrodynamic model with approxi-
mately 17 000 hydrological catchment 
areas, over 500 special structures and 
300 000 m of channels. The urban 
development concept has also been 
incorporated into the model. This means 
that in future, urban drainage can be 
optimized to ensure water protection, 
and investments can be made in a tar-
geted manner.

Contribution to own services 
URBAN DRAINAGE

Accept challenges 
Max Frisch once said, “A crisis is a 
productive state. You simply have to 
get rid of the smack of disaster.” This is 
relevant to the Covid-19 crisis, but we 
also have to deal courageously, quickly 
and creatively to address other challeng-
es such as climate protection and the 
scarcity of water resources. 

(From the Letter to Shareholders, May 2020)

16 %

ASSOCIATION GDP FOR RONTAL 
WWTP
Canton of Lucerne – The Rontal WWTP 
cleans wastewater from five rapidly 
growing municipalities. In order to con-
tinue to operate the drainage network 
optimally in the future, HOLINGER has 
developed the framework for coordi-
nated drainage planning between the 
association and the municipalities. A 
drainage concept based on this frame-
work will be created at the level of the 
GDP Association.

“The growth of residen-
tial areas and high  

density construction pose 
new challenges to the in-

frastructure that has been 
growing over the years.”
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OPTIMAL COMBINATION  
OF THE INNOVATIVE AND PROVEN 
Water quality standards are rising. As a result, 
certain wastewater treatment plants have to 
improve their capacity to remove a wide vari-
ety of pollutants. This means that the plants 
that our wastewater experts plan, realize and 
optimize are becoming increasingly complex. 
More and more interdependent process steps 
are required.

Another major challenge for our wastewater business is the 
rapid growth in our own services. We have almost doubled 
in the past five years, which means that we are now building 
on the knowledge and experience of over 100 specialists who 

work together to develop innovative solutions and new con-
cepts with clear added value for customers. In 2019, Switzer-
land's first combined system with ozone and granulated activat-
ed carbon for eliminating micro-pollutants went into operation 
at the Altenrhein WWTP. Further milestones were the start of 
construction of the largest SBR (sequencing batch reactor) plant 
in Switzerland, in Basel, and the successful commissioning of 
the first ozonation system in Baden-Württemberg at the Erisk-
irch wastewater treatment plant. 

WASTEWATER BUSINESS

COMBINED TECHNOLOGY FOR 
ELIMINATING MICRO-POLLUTANTS 
Thal (SG) – At the Altenrhein WWTP, 
HOLINGER implemented the new stage 
for the elimination of micro-pollutants. 
This is the first industrial scale implemen-
tation of this process, which combines 
ozonation with downstream activated 
carbon filtration. A pilot test was con-
ducted to evaluate the optimal use of 
the resources ozone and GAC (granular 
activated carbon).

BUILDING APPLICATION FOR SEE-
LAND SÜD WWTP
Muntelier (FR) – After the merger of  
the WWTPs of Murten and Kerzers, the 
new Seeland Süd WWTP in Muntelier 
will take over the wastewater treatment 
for the region. We envisage a biofilter 
system and ozonation with a down-
stream sand filter to eliminate micro-pol-
lutants. The building permit application 
was submitted to the municipality 
in autumn 2019, and construction is 
scheduled to start in autumn 2020. 
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OPTIMAL COMBINATION  
OF THE INNOVATIVE AND PROVEN 

WWTP NOW PRODUCES SOLAR 
POWER
Root (LU) – A photovoltaic system went 
into operation on the Rontal WWTP 
in summer. HOLINGER supervised the 
project from submission to acceptance. 
A total of 202 solar modules with a 
combined output of 65 kWp were in-
stalled on several roofs. Besides the CHP, 
which is operated with sewage gas, the 
Rontal WWTP now has two systems for 
generating its own power. 

GERSAU STATE OF THE ART WWTP
Gersau (SZ) – When the Gersau WWTP 
was built in 1978, the community had 
2 500 inhabitants and expected signif-
icant growth, especially in the tourism 
sector. Because this development did not 
materialize as forecast, the plant could 
be completely renovated between 2016 
and 2019 without expansion. The sys-
tem is now also up to date with regard 
to energy efficiency and safety. 

Contribution to own services 
WASTEWATER

“As pioneers in the
 elimination of micro-
pollutants, we design 

plants and refine  
existing technologies.”

Continuously expanding  
research & development
In the past year, we further expanded 
our commitment to research and devel-
opment. This includes participating in 
a broad-based research programme 
that addresses both scientific and legal 
questions. At the same time, technolo-
gies for water recovery from wastewa-
ter are to be developed and tested.

(From the Letter to Shareholders, May 2020)

33 %

“At HOLINGER, my job 
allows me to contribute to 
the efficiency and sustain-
ability of wastewater treat-
ment in Switzerland. 
I find that meaningful 
and fulfilling.”
Philipp Eicher

Project Engineer / Site Manager

HOLINGER AG, Lucerne
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EXPANSION OF WASTEWATER  
PURIFICATION AT LA VERNA
Ecublens (FR) – After several years of 
studies, the construction work to expand 
and renew the VOG La Verna WWTP,
is in full swing. The biological treatment 
tanks that are currently under construc-
tion will have a capacity of 48 000 pe. 
The specialists at HOLINGER are not only 
responsible for managing and coor-
dinating the project, but also for the 
construction.
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“I like the fact that I have a lot of flexibility, am largely 
independent and get to apply a broad range of technical 
knowledge; plus we have a great working atmosphere. 
This is a big plus for personal development.”

Samuel Maselli, Project Engineer

HOLINGER AG, Basel
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PROTECTING AGAINST 
NATURAL HAZARDS  
PROMOTING BIODIVERSITY
Should we expect heavier rainfall in the future? How is risk 
from natural hazards distributed across the canton? Where can 
we use our financial resources most effectively? Where are our 
protective structures located and in what condition are they? 
How do we implement sustainable flood protection? Where 
does it make sense to restore the natural flow of a body of 
water?

Our hydraulic engineering team advises and supports public and private project 
initiators on all of these issues. The aim of all the integral, sustainable concepts and 
assessments, as well as specific measures that we offer, is to protect the population 
from damage due to natural hazards and to create new habitats for biodiversity. The 
solutions developed by our hydraulic engineering experts are designed to be socially 
and economically viable. 

HYDRAULIC ENGINEERING BUSINESS

GRAVEL FILLS FOR MORE RHINE 
RIVER LIFE
Basel – HOLINGER has breathed new life 
into Basel’s aquatic artery, while taking 
into account the interests of various user 
groups. Fills using gravel obtained from 
the dredging of the shipping channel, 
created shallow water zones along the 
Basel banks of the Rhine. In addition, 
diverse new living spaces were created 
by structuring with boulders, wooden 
islands and fascines.

SUSTAINABLE RIVER MAINTE-
NANCE
Courgevaux (FR) – In the canton of Fri-
borg, the municipalities are responsible 
for maintaining the rivers in their area. 
HOLINGER has developed a comprehen-
sive maintenance concept for the mu-
nicipality of Courgevaux, which defines 
the necessary periodic maintenance 
work and responsibilities for all bodies 
of water in the municipality. In this way, 
flood risks can be reduced and natural 
habitats protected in the long term.

Contribution to own services 
HYDRAULIC ENGINEERING 

Sustainability in practice 
For many years, sustainability has 
been very important to us, not only 
in our projects, but also within our 
group. HOLINGER was one of the first 
engineering companies to commit 
to significantly improving the carbon 
footprint and resource consumption 
per employee.

(From the Letter to Shareholders, May 2020)

8 %
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STREAM REVITALIZATION IN  
A RESIDENTIAL AREA
Winterthur (ZH) – HOLINGER upgraded 
a 100 m long section of the Mattenbach 
stream and carried out the necessary 
land acquisition tasks. With the work 
being in the middle of a residential area, 
close cooperation with land owners and 
authorities was required. A waterfall 
was redesigned to allow the passage 
of fish, crumbling bank structures and 
walls were removed, and the water area 
and channels were revitalized as much 
as possible.
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DIGITAL PLANNING OF COMPLEX 
BUILDINGS AND INFRASTRUCTURE
Our Construction experts provide project plan-
ning and realization services to support other 
HOLINGER teams, as well as architects and pub-
lic building owners. The tasks include geotech-
nical subsoil studies, planning excavation work 
or the planning and construction of supporting 
structures or even whole infrastructures.

Our own services and order backlog have increased signifi-
cantly. Thanks to the new branches in Valais, the construction 
department is increasingly active in western Switzerland and 

the demand for services has also increased in the other regions.
We are pressing ahead with digitalization: There is an increas-
ing demand for infrastructure modelling using 3D or BIM 
methods, especially for sewage treatment plants and water 
supply systems. However, these models are also valuable for 
existing building projects as they allow possible conflicts to be 
recognized at an early stage. Many advantages can already be 
captured using ’Little BIM’. This refers to the creation of models 
for internal use only that allow the easier production of bills 
of quantities or for more transparent presentations and cost 
calculations to be created.

CONSTRUCTION BUSINESS

A SMALL WASTEWATER PLANT 
BECOMES A PUMP PLANT
Hagenbuch (ZH) – HOLINGER supported 
the municipality of Hagenbuch in the 
redesign of its wastewater disposal sys-
tem; from the study to the construction 
project. The old sewage treatment plant 
that was in need of renovation was 
decommissioned and converted into 
a pumping station. The wastewater is 
discharged into the sewer system of the 
neighboring municipality via a 2.5 km 
long pump pressure line.

DEVELOPING A NEW RESIDENTIAL 
AREA
Wichtrach (BE) – In order to develop  
the new Sunnrain West residential area, 
the municipality of Wichtrach added a 
new street to the development plans. 
HOLINGER designed the approximately 
130 m long road including the utilities 
for site management. 
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OLD RAILSIDE MASONRY GETS A 
NEW SHINE
Lucerne (LU) – A natural heavy stone 
wall from 1893 graces the main axis 
double-track entering Lucerne train 
station. The visible facing shell had 
come loose from the wall core and the 
mortar was breaking in various places. 
Swiss National Railways commissioned 
HOLINGER to restore the historic wall. 
The construction work was carried out 
behind a boarded scaffold that pro-
tected workers without restricting train 
operations.

MAJOR RENOVATION CREATES A 
HOTEL
Basel (BS) – At the Riehenring in Basel,  
a former apartment building was con-
verted into a modern hotel. HOLINGER  
planned all phases of the conversion and 
was responsible for the site supervision. 
The project included a full renovation 
with alterations to the building statics. 
The earthquake protection of the build-
ing was also upgraded. 

Contribution to own services 
CONSTRUCTION 

Attractive employer 
We have succeeded in positioning 
HOLINGER as an attractive socially 
responsible employer. We want to 
further strengthen this position with 
modern employment conditions, excel-
lent training opportunities and, above 
all, with our open corporate culture.

(From the Letter to Shareholders, May 2020)

10 %

“I work on a large number 
of projects in a motivating 
and pleasant working 
atmosphere, and I'm in-
volved in all phases of 
the project.”
Gabriel Dessimoz

Draftsman – Designer /

Supervisor of apprentices

HOLINGER AG, Sion

“From the planning of the
 construction pits to the project 
planning of the infrastructure 

to the maintenance of instal-
lations, our specialists imple-
ment what other departments 

have designed from
 the procedural standpoint.”
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“I really appreciate my 
training at HOLINGER. 
I am very well looked after 
and challenged every day. 
The projects are exciting, 
and the work is really var-
ied. I especially like the great 
work atmosphere and good 
collaboration.”

Jennifer Stöckli

Trainee Draftswoman EFZ,  

3rd year apprentice

HOLINGER AG, Thun
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ENVIRONMENTAL CARE 
AND SAFE DECONTAMINATION

ENVIRONMENTAL BUSINESS

When HOLINGER has larger infrastructure and hydraulic engineering 
projects, our environmental experts are required. They advise on 
environmental issues in the planning phase, prepare environmental 
impact assessments, check for pollutants in the subsoil or building 
substance and are responsible for remediation and disposal measures. 
They also handle the tendering of all this work.

HOLINGER’s environmental experts are involved with soil protection, providing envi-
ronmental monitoring and assessing the quality of water or the success of measures. 
They do all these tasks as part of internal project teams, but they also often work 
directly for private and public clients. The scope of services increased further in 2019 
and the order backlog remains at a high level.

FOR BETTER INDOOR AIR IN 
SCHOOL
Central Switzerland – After odor pollu-
tion was noticed in a school building, 
indoor air measurements were taken 
that indicated the need for action. Test 
remediation in one room achieved the 
desired improvements confirming the 
validity of the planned renovation. The 
challenge for our environmental experts 
encompassed both the technical work 
and the communication with teachers 
and parents.

Contribution to own services 
ENVIRONMENTAL 

7 %

“Because land is not 
really a renewable 
resource, we need 
to protect it during 
construction projects. 
Developing goal-
oriented solutions 
together with the client, 
construction companies 
and the authorities 
is a significant and 
interesting challenge.”
Oliver Felder, Project Manager

HOLINGER AG, Lucerne
SOIL-FRIENDLY TERRACING
Vitznau (LU) – In steep, beautiful south 
facing terrain, terraces were created 
to simplify mechanized work in the 
vineyards. The landscaping was done 
with a spider excavator. HOLINGER was 
commissioned with the soil-related con-
struction supervision in order to prevent 
the compaction and impairment of the 
soil and to ensure compliance with the 
principles of soil protection.
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SAVING RESOURCES  
SUSTAINABLE SOIL HANDLING 

GEOLOGY BUSINESS

Our geology experts are increasingly occupied with questions relat-
ing to geotechnics and contaminated sites. In urban, densely built-up 
areas, the pressure on the land is rising. In civil engineering, the focus 
is increasingly on issues relating to geogenic and anthropogenic envi-
ronmental pollutants and building foundations.

Our young team covers almost all aspects of sustainable building planning. This 
includes environmental and soil consulting for construction projects, construction pit 
work as well as monitoring building pollutants and planning remediations. In 2019, 
we successfully built on the previous years and advised customers on geological, 
geotechnical and environmental issues.

COST-BENEFIT ANALYSIS 
IN GROUNDWATER PROTECTION
Lausen (BL) – Because of the need 
to resize groundwater protection 
zones in Lausen, the canton and the 
affected municipalities commissioned 
HOLINGER to show alternative water 
supply options. Different variants with 
investment and operating costs were 
explored. Flow rates and the separa-
tion of the groundwater levels were 
also investigated during the field work.

Contribution to own services 
GEOLOGY

2 %

LOWERING ARTESIAN GROUND 
WATER
Spiez (BE) – As part of a construction 
project, HOLINGER carried out ground 
investigations and planned the lowering 
of the groundwater during the construc-
tion phase. We drilled into an artesian 
aquifer, which holds ground water under 
hydrostatic pressure. To monitor the hy-
draulic connection between the aquifers, 
piezometers were inserted into the bore-
hole. Variations of the groundwater level 
were assessed with small pump tests. 

CONTAMINANT REMOVAL BLS 
WORKSHOP
Böningen (BE) – During the construction 
of the new BLS workshop, it turned 
out that part of the property was on 
an old landfill. HOLINGER managed the 
remediation of the area from 2017 to 
2020, which included zones with waste 
requiring special treatment. In two stag-
es, 20 000 m 3 of contaminated earth 
was removed from an area of 8 500 m 2, 
and disposed of.
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TECHNOLOGY, ECONOMICS 
CUSTOMIZED SOLUTIONS

INDUSTRIAL BUSINESS

The wide variety of industrial activity in Switzerland means that 
many different pollutants arise which have to be removed from the 
wastewater in a targeted and efficient manner. Furthermore, contin-
uous industrial production is declining in favor of batch mode man-
ufacturing. As a result, the composition and quantities of pollutants 
keep changing.

Our industrial experts specialize in wastewater and waste air treatment. The require-
ments are diverse – from classic pollution volume reduction to the targeted elimina-
tion of critical individual pollutants. By cooperating with our subsidiary, Envilab, we 
can develop innovative solutions and test them in the laboratory as well as in pilot 
plants.

EFFICIENTLY MANAGING THE 
CLARIFIER
Vernier (GE) – Givaudan is the world's 
largest manufacturer of flavors and 
perfumes. It has its own treatment 
plant for industrial wastewater in Ver-
nier. In order to increase their hydraulic 
capacity, HOLINGER implemented a 
system for the automated distribution 
and regulation of the secondary clarifi-
ers. This also significantly improved the 
efficiency of the treatment.

OPTIMIZATION WITH A NEW FLOTATION SYSTEM
Pratteln (BL) – The Rhein WWTP in Pratteln treats both industrial wastewater and  
municipal wastewater from several municipalities. HOLINGER planned and imple-
mented a new flotation stage for the industrial wastewater treatment plant. This new 
process stage optimizes the two-stage biology and improves solids retention. The 
flotation plant has been in operation successfully since November. 

Contribution to own services 
INDUSTRIAL 

2 %
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RESTORING HISTORIC WALLS ON 
CASTLE HILL
Thun (BE) – The city of Thun’s Office  
for Urban Properties charged us with 
the renovation of the historic walls in 
the area around Thun castle. We are 
now entering the second phase of work. 
The structural damage to the mason-
ry and cladding were remedied, roots 
removed, the wall crown covers replaced 
and joints repaired with historic mortar. 
The work was closely monitored by the 
canton's archaeological service.
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“From the idea, to planning, to commissioning, our projects 
are very diverse. Process technology is constantly changing 
and I find implementing new, innovative solutions such as 
new ways to eliminate micro-pollutants exciting” 

Annette Remmele, Project Engineer

HOLINGER AG, Zurich
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FACTS AND FIGURES

EQUITY AND SHARE VALUE GROWTH

  Profit carried forward  

  Allocation to statutory  
 reserves

   Share capital

   Profit

  Dividend

  Share value

     Share value before any  
  dividend payment

Equity
[TCHF]

2019Share value
[CHF]

2017 2018

For the first time in 2019, the consolidated financial state-
ments of the HOLINGER Group were drawn up in accordance 
with Swiss GAAP FER guidelines. This means that it is difficult 
or impossible to compare the key balance sheet figures with 
previous years. The HOLINGER Group profits amounted to 
CHF 2.8 million and equity capital to CHF 15.7 million.

Due to the Covid-19 crisis, the Annual General Meeting of HOLINGER AG will not 
take place until autumn 2020. The Board of Directors proposes to distribute a divi-
dend provided the current situation of the company and the liquidity situation do not 
require a reassessment. The final decision on the dividend distribution is in the hands 
of the Annual General Meeting in autumn 2020.

HOLINGER Group
Swiss GAAP FER

HOLINGER AG
Statutory financial statements
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INCOME STATEMENT

The rounded figures are an extract from the full 2019 financial statements of HOLINGER AG  
based on Swiss GAAP FER, which was certified by the auditor BDO (Liestal) with a report dated 
April 6, 2020. The consolidated financial statements were approved by BDO AG on March 24, 
2020 without reservation.

BALANCE SHEET · ASSETS

BALANCE SHEET · LIABILITIES

HOLINGER AG

HOLINGER AG

HOLINGER GROUP

HOLINGER GROUP

  2019   2018 

  [TCHF]   [TCHF] 

  61 048  

  55 549  

  43 966  

  6 853  

   6 836  

  2 794  

 31/12/2019 31/12/2018

   [TCHF]   [TCHF] 

  16 677   15 214 

  11 643   10 632

  28 320   25 846

 398  380

  5 378   5 090

   9 963   9 671

  15 660   15 007

  43 980   40 853

    2019   2018

    [TCHF]   [TCHF] 

Net proceeds   51 827 

Own services    46 508   

Personnel costs  37 744   

Other operating expenses  5 420   

Cash flow    3 837   

 Profit for the year  2 080  

  31/12/2019 31/12/2018

    [TCHF]   [TCHF] 

Current financial liabilities   12 371   12 329

Non-current financial liabilities  11 361   10 381

Financial liabilities   23 732   22 710

Share capital   398   380 

Statutory reserves   5 080   4 822

Available earnings   8 794   8 854

Equity   14 194   13 923 

Total liabilities   37 926   36 633 

HOLINGER AG HOLINGER GROUP

 31/12/2019 31/12/2018

   [TCHF]   [TCHF] 

  28 481   25 538 

  15 499   15 315

  43 980   40 853

 

  31/12/2019 31/12/2018

  [TCHF] [TCHF]

Current assets   21 741 21 195

Non-current assets   16 185   15 438

Total assets     37 926   36 633

  

3535

Due to the switch to Swiss GAAP FER, we will not display the 2018 figures.

Annual Report  HOLINGER AG 2019 35



 45

 40

 35

 30

 25

 20

 15

 10

 5

 HOLINGER AG

  HOLINGER GROUP  

BALANCE SHEET · KEY FIGURES 2019

Total assets Current assets EquityFinancial 
liabilities

Investments[Million CHF]

 +
 1

3.
7%

 4
4

.0

 +
 1

5.
9%

 2
8

.5

 +
 1

.8
%

 2
8

.3

 +
 4

4.
0%

 1
5

.7

 1
.7

 +
 1

12
.5

%
 

 2
.0

 +
 1

00
.0

%

 +
 3

.6
%

 3
7

.9

 +
 2

.4
%

 2
1

.7

 +
 4

.4
%

 2
3

.7

 +
 2

.2
%

 1
4

.2

 0

ORDER INTAKETOTAL TURNOVER

 HOLINGER AG

  HOLINGER GROUP  

2016/2017 Statutory financial statements  
2018/2019 Swiss GAAP FER 

[TCHF]

 70 000

 60 000

 50 000

 40 000

 30 000

 20 000

 10 000

2018 20182019 20192016 2017 2016 2017

 0  

36



KEY FIGURES

KEY FIGURES FOR EMPLOYEES

Number of employees  

Women  

Tech university / Tech college  

Tech school  

Site manager, designer, draftsman  

Commercial employee / IT 

Apprentice

Staff turnover [%]  

Training days (including in-house training for learners)  

Average absence due to illness or accident 
per employee [h]

 

2018

448

141

290

37

58

40

23

8.2

10.2

448.8

 

2019

506

162

328

29

74

52

23

7.1

8.9

44.3

2018

385

113

248

28

53

33

23

9.9

11.1

38.5

2019

412

121

274

14

63

38

23

8.1

10.0

48.5
 

HOLINGER AG HOLINGER GROUP

HOLINGER AG HOLINGER GROUP

Number of employees 412 + 27

 31/12/2019 Change compared
 [million CHF] to the previous year

Turnover 51.8 + 7.0 %

Own services 46.5 + 2.4 %

Cash flow 5.8 + 70.6 %

Order intake 50.2 – 5.3 %

Order backlog 54.1 + 8.6 %

Investments 1.7 + 112.5 %

 506 + 58

 31/12/2019 Change compared
 [million CHF] to the previous year

 61.0 + 15.8 %

 55.5 + 14.4 %

 6.8 + 119.4 %

 56.2 – 0.9 %

 59.6 + 12.2 %

 2.0 + 100 %
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LOCATIONS
SWITZERLAND

HOLINGER AG
CH-5405 Baden
CH-4052 Basel
CH-3000 Berne 31
CH-6863 Besazio (Mendrisio)
CH-7000 Chur
CH-1024 Ecublens (Lausanne)
CH-8500 Frauenfeld
CH-5070 Frick
CH-6331 Hünenberg (Zug)
CH-8700 Küsnacht (Zurich)
CH-6403 Küssnacht (Schwyz)
CH-4410 Liestal
CH-6005 Lucerne
CH-1920 Martigny
CH-4601 Olten
CH-1950 Sion
CH-8143 Stallikon  
CH-3600 Thun
CH-8405 Winterthur
CH-8005 Zurich

SUBSIDIARIES

aqua-System AG
CH-8405 Winterthur

EnerSys Schweiz GmbH
CH-4410 Liestal

ENVILAB AG
CH-4800 Zofingen

IBG AG
CH-8005 Zurich

SWISSWATER GmbH
CH-8005 Zurich

TK Consult AG
CH-8005 Zurich

INTERNATIONAL

HOLINGER International
Consultants GmbH 
CH-4410 Liestal 

HOLINGER Ingenieure GmbH
D-10117 Berlin
D-09116 Chemnitz 
D-01309 Dresden
D-22087 Hamburg
D-77756 Hausach
D-79801 Hohentengen a. Hrh. 
D-89188 Merklingen
D-54296 Trier 

HOLINGER AG Luxembourg
L-5485 Wormeldange-Haute 

WETZEL + PARTNER
Ingenieurgesellschaft mbH
D-47447 Moers

CONTACT

For all HOLINGER and subsidiary contact information
please visit our homepage: www.holinger.com
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